LEAD PROFESSIONAL ROLE DEFINITION FOR BOLTON

“Children and Young People with additional (and complex) needs who require support from a number of practitioners, will receive coherent and co-ordinated support through the input of one practitioner acting in a ‘lead role’”

(presentation DfES 1/12/05)

The Common Assessment Framework has been developed to enable practitioners to identify and work towards meeting the needs of children and young people defined as having additional needs.  It is a holistic assessment, looking at the range of a child’s needs.  The majority of children will have needs that can be met through the input of a single agency, working in conjunction with universal services.  However a significant minority will have multiple needs that require a planned and integrated package of support.  This will be provided most effectively when one person co-ordinates the delivery of the action plan and acts as a single point of contact for the family.  This person will be carrying out the lead professional functions for that child or family.

The Lead Professional will:

Be a Single Point of Contact: the Lead Professional will be someone that children, young people and families can trust, who will support them to make choices and navigate their way through the system.

· This will benefit children and families by reducing the number of times they have to repeat information to different professionals; they will have a productive relationship with someone in whom they have developed trust.

Ensure appropriate and effective interventions: the Lead Professional will be someone who will work to ensure that children and families are supported via well planned, regularly reviewed and effectively delivered interventions.

· Communicating effectively with partners, the lead professional will draw on the skills and expertise of specialist practitioners, this will be agreed at Child in Need/Team around a Child meetings.

Reduce overlap and inconsistency from other practitioners: someone who will help co-ordinate and focus the multi-agency team around the child and young person.

· It will be agreed at Child in Need/Team around a Child meeting who the best person is to be the Lead Professional.

In Bolton, any practitioner working with children, young people and families could incorporate the Lead Professional role into their existing functions.  A practitioner from any agency can be a Lead Professional.  (see support section)
Lead Professional: Key functions

· Building a trusting relationship with child/young person and families
· Ensuring that the child and family remain central to any decisions made about them
· Providing information to empower the child and/or family to make their own decisions
· Using the outcome of the assessment to agree an action plan
· Work with others to identify where additional service and other practitioners need to be involved and work to secure their engagement
· Co-ordinate and review the response to the needs of the child/young person and/or family
Identifying the Lead Professional

Clear criteria should be considered in identifying the Lead Professional such as:

· Predominant needs of the family

· Key agency responsibility for addressing child or family’s needs

· Clear Statutory responsibility e.g. Social Worker, YOT Worker

· Previous or potential ongoing relationship with the child or young person

· Ongoing responsibility to carry out an advocacy role for the child or young person

Also take into consideration:

· Skills and ability to provide a leadership and co-ordinating role in relation to other involved practitioners

· Ability to draw in and influence universal and specialist services

· An awareness and understanding of local support systems and services which are available

(although these are not all essential)

The Lead Professional role will be agreed at the first Child in Need/Team around a Child meeting based on the above criteria.  It is essential that this is agreed with the child, young person or family and all other practitioners involved.  It would also be useful to identify the specific remit of the Lead Professional when agreeing a package of support, who will deliver it and timescales for outcomes to be achieved.

In certain circumstances, it will be necessary to nominate a practitioner who may deputise on behalf of the identified Lead Professional.  This would be for a specified period of time.

If, at a Child in Need/Team around a Child meeting, it cannot be agreed who can take on the Lead Professional role, then the convenor of the meeting should agree to assume an Interim Lead Professional role, until such time as the situation should be resolved.  Such situations should be escalated to an inter-agency board for resolution.

Skills needed to be a Lead Professional

Practitioners are using many of the skills needed to carry out the Lead Professional role in their day-to-day work with children, young people and families.  Additionally, training and development will be available to support Lead Professional practice.

· Effective communication skills including diplomacy and sensitivity to the needs of others without the use of jargon

· Ability to establish successful and trusting relationships

· Ability to support children, young people or parents to implement a range of strategies to enable them to achieve positive outcomes

· Ability to convene meetings

· Ability to discuss reports/assessments with different practitioners

· Ability to work with others to negotiate and agree actions

· Ability to work in partnership with other practitioners to deliver effective interventions and support for children, young people and families

· Ability to provide a leadership and co-ordinating role in relation to other involved practitioners

· Ability to draw in and influence universal and specialist services

· Awareness and understanding of local support systems and services which are available

Training for the Lead Professional role

A training package has been developed to introduce practitioners to the Information Sharing, the CAF process and the Lead Professional role.  This training should be a requirement and made available to all those undertaking the Lead Professional role. 

There will be ongoing update training for all Lead Professionals.

There will be awareness training for managers and others who need to understand the role of the Lead Professional.

There will be specific training designed to meet specific needs.

It is important that as the role develops, best practice is identified and shared.  Training should be reviewed and adapted to reflect this learning.

Management and Accountability

In the first instance, Lead Professionals should be supervised through their normal line-management procedures, LP role/case issues would be standing item in supervision/staff development sessions for those undertaking the role.  

Managers will need training in supporting their staff to undertake the Lead Professional role.

Managers will act as mentors to give support to staff acting as Lead Professionals and will direct them to the appropriate support available.

Practitioner groups will be set up so that consultation and feedback can be obtained to support Lead Professional work.

There will need to be a flexible approach taken within service areas to enable the Lead Professional role to develop.

A multi-agency group would be needed to engage in a ‘support and challenge’ role.  This group would review lead professional implementation through regular monitoring and evaluation of the impact of frontline integrated services and report to the appropriate strategic multi-agency partnership board.

Cross-Geographical Boundaries

Some children will receive services across local authorities or different primary care trusts.  Other children and families may be highly mobile and may require support, which involves services from a number of authorities.  The identification of the Lead Professional will be based on the same criteria as before, but consideration and agreement of how such Lead Professionals can have the authority to co-ordinate support outside the local authority/children’s trust boundaries will need to be sought.  Protocols for managing accountability across boundaries need to be developed.  In the meantime, guidance should be sought from practitioner’s line manager in the first instance.  The Lead Professional responsibility will remain with the practitioner until such time as new responsibility is established.
Continuity/Transition

Where possible it should be accepted that the Lead Professional role should have a co-ordination role and provide continuity for the child, young person and family.  Changes of Lead Professional will be inevitable due to staff turnover, age-group expertise, and change of predominant needs.  It is important that transition issues are considered, roles redefined clearly and appropriate information shared.

Support for the Lead Professional

A shared vision involving all agencies and commitment from Senior Managers is key to the success of the Lead Professional role.  In addition the engagement of front-line managers and practitioners will need to be secured.  Existing well-established multi-agency working supports this process in Bolton as does a commitment to joint training.

There may be a need to agree an escalation procedure for issues that cannot easily be resolved to inter-agency strategic boards for resolution.

Information regarding a local knowledge of services, thresholds and protocols for referral to specialist agencies will be needed.  The Index being developed for Bolton will be supported by a Service Directory which will supplement the Lead Professional’s own knowledge.

Access to a comprehensive, workable and joined up IT system is vital to the success of the LP’s co-ordinating role.  All professionals undertaking the LP role will need to be confident in using and updating the Index.

Practical support is needed, such as:

· ISA Web-site holding specific information and LP forum

· Guidance documents including Glossary of Terms, checklists for calling Child in Need/Team around a Child meetings, etc

· Consultation

· Own agencies ‘Staff Care Scheme’. 

Ongoing evaluation and review will be needed to inform future development of the Lead Professional role.
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