EXPLAINING SERIOUS CASE REVIEWS

Information for 
Workers in all Agencies

Introduction

This leaflet has been produced to provide information to workers about the Serious Case Review process.

Holding a Serious Case Review in no way reflects assumptions that practice has been at fault, rather the emphasis is on learning lessons and continually improving the way we work together to keep children safe.
When will a Serious Case Review be held?

A Serious Case Review should always be carried out where a child has died and abuse or neglect is a factor (or suspected to be a factor) in the death.

A Serious Case Review should also be considered where:-

· A child sustains a potentially life-threatening injury or serious and permanent

· Impairment of health and development through abuse or neglect

· A child has been subjected to particularly serious sexual abuse

· A parent has been murdered and a homicide review is being initiated

· A child has been killed by a parent with a mental illness

· The case gives rise to concerns about inter-agency working to protect children from harm
In such cases each agency involved in the case must conduct a review of its own involvement and submit this to Bolton Safeguarding Children Board.  Bolton safeguarding Board is then required to produce an overview report.  This report draws out the key themes and issues in the case and the lessons to be learned.
What is the purpose of a Serious Case Review?
The primary purpose of the Serious Case Review is to learn local lessons about how organisations have worked together to protect and safeguard children and determine:-

· If single and inter-agency safeguarding procedures have been followed

· If there is a need to review existing procedures or to add to those

· If there is a need for staff training 

· If there is a need for 
As well as providing a means of learning from cases, Serious Case Reviews are an important way in which all the agencies can be held accountable for the quality of work which they provide to safeguard and protect children and young people.
What happens in a Serious Case Review?

There are several things that happen in a Serious Case Review:-
· Reading the case records

As soon as a decision is made to conduct a review, action will be taken within the agency to guard against the loss of any case records.  This allows the person carrying out the review to draw up a history of the work with the family and identify staff who will need to be interviewed.  

· Interviewing workers who are involved

Normally all workers (this includes childminders, volunteers and foster carers) who have been involved in providing direct services to the family will be interviewed about their involvement in the case – as will managers and supervisory staff.  The purpose of this is to gain as full a picture as possible of the type of services which have been provided for the family.  The nature of the interviews varies but they are likely to cover the following areas:-
· The background, qualification and experience of the staff involved

· Any factual information not included in the case recordings

· The reasons for the decisions and actions taken

· Any other circumstances or factors which may have influenced the work in the case


In all cases workers being interviewed have the right to support during 
the interview.  Workers who are absent due to illness may be 
approached to seek their consent to interview.


After the interview a copy of the discussion notes is sent to the person 
concerned so that it can be checked for factual accuracy.
· Compiling a chronology of the work done by the individual agency



This is based on the files and interviews with staff

· Writing a report based on the individual agencies involvement



An initial report is produced which highlights any issues which 



are immediately apparent from the individual agency review.

· Writing an overview report based on the work of all of the agencies involved
Once information is available from all of the agencies a report will be prepared which presents an overview of the case and comments on the involvement of all the agencies involved with the family.

This report and any recommendations that it makes are submitted to Bolton Safeguarding Children Board.  Once agreed and endorsed the report is submitted to various regional and government offices, including the Department for Children, Schools and Families and the Strategic Health Authority. 
Who will carry out the review? 
The Serious Case Review Panel consists of senior managers from Children’s Service, Adult Services, the PCT, NHS Hospital Trust, the police, probation and a legal advisor.  

Representatives from other agencies or health trusts may be co-opted from time to time.

In all cases those undertaking the Serious Case Review:-

· Will not have been involved in the case or have had direct management responsibility for any aspect of the case,

· Are sufficiently independent of workers involved to be objective
· Have knowledge and experience of child protection work
How will I know what is happening?

Bolton Safeguarding Children Board recognises that it is important to keep workers involved in the Serious Case Review as well informed as possible about how it is progressing.  This means that you will be given:-

· An opportunity to see and comment on the account of any interview to ensure that what you said has been fully and fairly represented
· An opportunity to see and comment on the individual agency report in relation to fairness and accuracy
· An opportunity to see and comment on the final chronology and report in relation to fairness and accuracy
Who else will know about the review?
The Overview Report and Agency Management Reviews will be shared with members of the Serious Case Review Panel, members of Bolton Safeguarding Children Board, the individual agencies involved and relevant national organisations such as Ofsted and Department for Education
All information contained in these reports will be anonymised prior to submission to these various bodies. This is in accordance with the statutory guidance in Working Together 2010.

An anonymised Executive Summary and Overview Report will also be made public.

How does the review relate to disciplinary action?

The aim of the Serious Case Review is to ensure that agencies are accountable for the quality of their work and to ensure that any lessons from the case are learned quickly and effectively.  

Serious Case Review are not part of any disciplinary enquires or processes but it is important to note that any information that emerges in the course of a review that may indicate disciplinary action should be taken will be undertaken under established procedures.
What support will I be given?

It is important that you are prepared and you should make sure that you are adequately prepared for the interview and any other meetings you attend.  This will mean reading the file and taking time to think and reflect about the case.  Your manager should make arrangements for this to happen.  If they do not - make sure you ask.  
You are entitled to bring someone to support you during the interview.  This person can sit in on the interview but they are not entitled to contribute to the review or make representation on your behalf.  
If required you should talk with your manager about accessing the Staff Care Scheme.

