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INTRODUCTION AND CONTEXT
1.
PURPOSE
This induction pack is intended to provide useful information for members of Bolton Safeguarding Children Board (BSCB).  The induction pack includes information on the roles and responsibilities of the Board, its members and the organisation they represent.
The content of this induction pack is not exhaustive and it is strongly recommended that members read the BSCB Annual Report and regularly access the website for updates in Board developments and news. 
2.
WHAT IS SAFEGUARDING? 
‘Safeguarding children’ is the term used to describe the actions and interventions of individuals and organisations to promote, prevent and protect children from harm.  This includes harm from accidental injury, crime and anti-social behaviour, bullying and from neglect and deliberate harm or injury.

It is the responsibility of every statutory organisation and any service commissioned by those organisations, to ensure that:-

· They have a clear understanding of their roles and responsibilities in relation to safeguarding children
· There is a clear safeguarding statement that sets out their roles and responsibilities
· They have clear and robust safe recruitment policies
· They have policies and procedures in place to support workers and volunteers to safeguard and promote the welfare of children with whom they either have direct or indirect contact in the course of their work

· Training is promoted and accessed by workers and volunteers in relation to safeguarding children

· Workers and volunteers know when, how and what action to take if they are concerned about the welfare of a child; this should be applied across the continuum of need outlined by the Framework for Action for all Children, Young People and Families in Bolton 

· They quality assure the safeguarding work that is undertaken by workers or volunteers within their organisation and take action to address any areas of concern and promote good practice
· They cascade any changes to local or national safeguarding guidance within their organisation, and where necessary amend organisation policy or practice
3.
WHAT IS BOLTON SAFEGUARDING CHILDREN BOARD?
The Children Act 2004 and the Local Safeguarding Children Boards (LSCB) Regulations 2005 required all Local Authority areas to establish statutory LSCBs.  LSCBs are required to coordinate and ensure the effectiveness of local arrangements and services to safeguard and promote the welfare of children in their area. In terms of its legal status, BSCB is the key statutory body for agreeing how organisations in Bolton will co-operate to safeguard and promote the welfare of children in the area, and for ensuring the effectiveness of what they do.
In response to this Bolton began the process of change from an Area Child Protection Committee (ACPC) to an LSCB in September 2004.  The development of Bolton Safeguarding Children Board built on the commitment from organisations across Bolton to keep children safe and the strong and successful partnerships previously developed
Since its establishment, the Board has worked hard to develop strong governance arrangements, clear processes for quality assuring safeguarding in the local area, raise awareness with workers and members of the public on key safeguarding issues, providing a relevant and engaging multi-agency training programme and providing a range of multi-agency guidance to safeguard children.

4.
BOLTON SAFEGUARDING CHILDREN BOARD VISION STATEMENT
In Bolton all children and young people should have the opportunity to grow up safely and be protected from abuse and neglect, crime and anti-social behaviour, bullying and discrimination and accidental injury.
Bolton Safeguarding Children Board’s aims is to co-ordinate and ensure the effectiveness of what is done by each of the Board’s partners, individually and collectively, for the purpose of safeguarding and promoting the well-being of children and young people in Bolton.   
Bolton Safeguarding Children Board understands and recognises that discrimination can consist not just of actions taken by a person or organisation but also of actions not taken, neglect, or services provided which do not meet the needs of members of different social groups.  Furthermore, discrimination can be unwitting and will exist no matter how well the intentions of the individual or organisation.  
Therefore in carrying out both its statutory and non-statutory duties Bolton Safeguarding Children Board will examine and evaluate its own policies and practices, and call to account those of its members, to guard against disadvantaging any section of the local community. 
GOVERNANCE ARRANGEMENTS

TERMS OF REFERENCE AND CONSTITUTIONAL MATTERS
1.
ROLE AND FUNCTION OF BOLTON SAFEGUARDING CHILDREN BOARD
In accordance with the functions set out in the Children Act 2004, Local Safeguarding Children Board Regulations 2005 and Working Together to Safeguarding Children 2010, BSCB has agreed that it will set its Terms of Reference as follows:-

· Seek assurance from members representing statutory bodies identified in Section 11 of the Children Act 2004 and Working Together 2010 are fulfilling their statutory obligations to safeguard children and young people

· Support organisations to discharge their statutory duties and responsibilities in respect of safeguarding children and young people

· Support the Director of Children’s Services in discharging their responsibilities in relation to safeguarding, i.e. to co-ordinate and ensure the effectiveness of board members’ activities for the purpose of safeguarding and promoting the welfare of children in Bolton

· Support and challenge Bolton Children’s Trust or equivalent, its theme groups and other groups as appropriate to promote effective safeguarding practice
· Seek assurance that each organisation can evidence that they discharge their core functions in a way which safeguards children and young people and contributes to national and local outcomes, e.g. that organisations strategic and operational plans  reflect their statutory responsibility to safeguard children
· Monitor performance and quality assure practice across organisations in relation to safeguarding children and young people and the Board’s statutory duties

· Contribute to Ofsted safeguarding inspections and take appropriate action to address any areas of concern 
· Make recommendations to Bolton Children’s Trust, or its equivalent, regarding commissioning and service redesign in respect of safeguarding services for children and young people

· Support and promote strong partnership working between all stakeholders involved in safeguarding children, including the involvement of children, young people and their carers in the work of the Board 
· Ensure that effective multi-agency policies and procedures to safeguard children and young people are developed, accessible and promoted
· Undertake  Serious Case Reviews ensuring that lessons are learnt and that safeguarding practice is improved
· Undertake reviews of all child deaths via the Child Death Overview Panel and aggregate the findings from these deaths to inform local planning to safeguard and promote the welfare of children
· Promote  multi-agency co-operation in safeguarding and promoting the welfare of children and young people who are privately fostered

· Raise awareness with the wider community of the need to safeguard children and young people and promote their welfare and support their contribution to the development of Bolton Safeguarding Children Board
2.
MEMBERSHIP
Member Organisations
To carry out its responsibilities effectively, BSCB requires representation from each of the identified statutory agencies in Working Together 2010.  Member organisations are required to appoint representatives to the Board whose roles and seniority enable them to contribute to developing and maintaining strong and effective multi-agency safeguarding procedures and protocols, and ensure that local safeguarding services are adequately resourced.  
Members should be of either be first or second tier officers within their organisation. Members are required to work together collaboratively for positive outcomes for children.  The Board is not a forum for the reinforcement of professional or agency stereotypes or insularity but for the promotion of effective multi-agency working and co-operation. 
Each statutory member of the Board will be required to sign, with the consent and support of their organisation, a membership agreement which details their commitment to the work of the Board.  This can be found in Appendix 1.  

It is recognised that some Board members represent a broader and more diverse network, i.e. schools, faith and voluntary sector etc.  It is acknowledged that this may limit their capacity to make decisions on behalf of a much wider group.  However it is expected that these members will provide a perspective from their area, have the authority to make decisions where relevant and ensure that there is positive communication between the Board and the wider networks.
Members will be drawn from the following organisations:-

Bolton Children’s Services
CAFCASS 

Royal Bolton Hospital
GP Representative
Bolton Primary Care Trust
Housing Services

Greater Manchester Police
Greater Manchester West Mental Health Trust
Greater Manchester Probation
Secondary Schools

Primary Schools
Special Schools
Adult Services
Bolton Inter-faith Forum

Voluntary Sector


Additional members will be co-opted as required.  
It is recognised that for some of the members listed above, namely schools, the 
voluntary sector and the faith forum that 
there are complexities to their representation as they each represent a wide and diverse network of individual organisations.  This will impact on their ability to commit resources and make decisions given the diverse nature of the sector they represent. 

Therefore members from these areas will be asked to contribute an informed view from their sector to the Board and actively share and seek comment on information, agenda items or requests for decisions from their respective networks.  The role for these members is pivotal as they will be the key mechanism for promoting good two-way communication.
All members are expected to actively share information about the Board’s work within their organisations/networks and to feedback examples of good practice or issues that may be emerging.

Selecting and Replacing Members 
All agencies should recognise the importance of securing effective co-operation by nominating an appropriately senior officer to serve the Board.  Where a statutory organisation is not represented, the Chair will write to the most senior person in the organisation (or equivalent body) to request a suitable nomination.  Nominations for membership to the Board should be confirmed in writing, to the Chair, Bolton Safeguarding Children Board, Endeavour House, 98 Waters Meeting Road, Bolton BL1 8SW.

Where a non-statutory body wishes to seek representation on the Board, they should 
write to the Chair at the above address expressing their interest and outlining why they 
feel this is relevant.

Membership of the Board will be reviewed every two years, commencing from the date of approval of this members pack.  The membership review will require the Chair and Safeguarding Board Officer to review the list of member agencies.  They will then confirm or modify each member’s details.  The Independent Chair will then write to each chief officer (or identified equivalent) of each constituent member agency seeking confirmation or notice of who is to represent that agency.
Individual members of constituent agencies may be replaced by their agency during the course of the two year cycle.  Written notice should be sent to the Board Chair as outlined previously.  There is no limit to how long a named individual shall represent his/her agency on the Board.
Where any agency or member wishes to terminate their membership, for whatever reason, they should put this in writing to the Chair as soon as possible and ensure a process for their replacement is initiated.  
Nominated Deputies

If a member is unable to attend a particular meeting, they may nominate a representative from their agency to attend in their place.  Each member agency is required to nominate standing deputies.  This is requested to ensure consistency in attendance and promote positive discussions.  Whenever possible the Chair should be advised of the deputy attending and the reason for deputy attending prior to the meeting. 
Elected Members/Non-Executive Directors

The Local Authority Lead Member for Children’s Services and Non-Executive Directors of other Board partners are not members of the Board and are not part of the decision making process.  

They are required to attend meetings as an observer, routinely receiving written reports and engaging in discussion. Their role is to scrutinise and hold to account the decisions, activities and actions of Bolton Safeguarding Children Board (and where relevant individual member organisations) in their efforts to ensure children are safeguarded and their welfare is promoted.
Lay Members
Lay members are appointed to the Board to support stronger public engagement in child safety and to promote a better understanding of the work of the Board.  They also have a responsibility to offer challenge to the Board and its member agencies on accessibility to policies, procedures, and other relevant information by the wider public, children and young people.  Lay members also contribute to the Boards work by helping to make the link between the Board and community groups.

Lay members operate as full members of the Board and are active in the decision making process.  

Roles and Responsibilities of Members
It is expected that members of Bolton Safeguarding Children Board will:-

· Prioritise attendance and commit to attending at least 80% of Board meetings

· Represent the views of their organisation, or group of organisations or individuals

· Facilitate the implementation of actions by their organisation or network
· Promote the role and work of BSCB, their role within the Board and how workers can raise issues or share good practice within the BSCB structure
· Champion the safeguarding agenda within their organisation and other partnership meetings they attend

· Disseminate key information about safeguarding issues, policies and procedures within their organisation 

· Scrutinise their organisations approach and performance in relation to safeguarding children

· Identify gaps and barriers in service provision for safeguarding and contribute to identifying strategic solutions with partners

· Identify safeguarding themes, issues and good practice in their organisation and sharing those with BSCB
· Bring fresh ideas and innovation in the area of safeguarding childrne
· Be open to challenge and be challenging on safeguarding issues in the area
· Contribute to pieces of work developed by the Board, completing tasks in a timely manner

A member’s checklist is available in Appendix 2. 

Members Failing to Fulfil their Responsibilities


Where a Board member fails to fulfil their responsibilities, for example through non-
attendance, the chair will speak directly with the member in question to address the 
issue.  The matter will also be shared with the Director of Childrens Services.

Where the issue remains unresolved this will be escalated to either their Chief Executive Officer or with the relevant governance board within their organisation.  It will be the responsibility of the Chair to undertake this role.
Professional Advisers
The Board will be supported by four professional advisers; a Designated Doctor and Designated Nurse, Head of Service Child Protection and a senior lawyer from the Local Authority.  Professional advisors will share their knowledge and expertise to support members in carrying out their functions and duties.  Appendix 3 provides further detail on the role and functions of the professional advisors.
A Legal Adviser will be provided by Bolton Childrens services.  The Adviser will normally attend all meetings of the Board and will provide a legal opinion and perspective of relevant legislation, policy and practice issues
Observers
Observers may, with prior permission of the Chair, be entitled to attend a Board meeting.  They may, with permission, be entitled to contribute to the discussions but they will not be entitled to vote in any matter
Should any member wish to invite an observer they should contact the Chair in writing to make the request and outline the reason for the observer’s attendance.  
Chair and Vice-Chair
In accordance with current statutory guidance in Working Together to Safeguard Children 2010, Bolton Safeguarding Children Board has appointed an Independent Chair:-

Mike Tarver

Independent Chair 

Bolton Safeguarding Children Board

boltonsafeguardingchildren@bolton.gov.uk 

01204 337479

A Vice-Chair will be appointed by members of Bolton Safeguarding Children Board. The Vice-Chair will deputise for the Chair in their absence or in relation to agenda items for which there may be a conflict of interest.
Where a Board member may have a particular query or a concern about safeguarding practice either in their own organisation or with another, they can directly discuss this with the Chair by contacting him via the above.
3.
EFFECTIVE OPERATION OF BOLTON SAFEGUARDING CHILDREN 


BOARD
Frequency of Board Meetings and Quoracy
The Board shall meet bimonthly.  Meetings will be considered quorate when attended by one half plus one of the whole number of the Chair and members.

Minutes of Meetings 
Minutes of the meetings of the Board shall be taken by Safeguarding Admin Support.  The Chair of the meeting shall move, at each meeting, that the minutes of the previous meeting shall be approved as a correct record.
Members are requested to confirm accuracy or identify any errors or corrections at this point.
Agenda Setting

Agendas and papers for the Board shall be circulated at least 5 working days prior to a meeting of the Board.  Those wishing to include items on the agenda should forward the item, as soon as possible to the Safeguarding Officer in order that they may prepare the agenda for the Chair’s approval.  Additional items will be included in ‘Any Other Business’ at the discretion of the Chair.
Items for inclusion on the agenda should be sent to:-

Safeguarding Board Officer

Endeavour House

98 Waters Meeting Road

Bolton 

BL1 8SW

boltonsafeguardinghchildren@bolton.gov.uk 
Routine Reports and Quality Assurance
Quarterly reports will be provided to the Board on safeguarding activity in the preceding quarter.  Reports shall not include identifying details of individuals. 
In addition BSCB will undertake a range of annual quality audits to ensure it fulfils its responsibilities for the effectiveness of safeguarding practice in the local area. The  audit scope will be a combination of  ‘standing audits’, i.e. Child Protection Plan quarterly audit, Section 11 Audit etc and topic specific.  The topics will be agreed in response to emerging themes from the quarterly report, and the data contained therein.  Appendix 4 provides further information on BSCB’s Quality Assurance Framework.

Annual Business Plan
The Board shall produce a three yearly business plan, setting out a work programme for the forthcoming years.  The plan will identify measurable objectives and respond to identified needs of member organisations, legislative responsibilities and any local quality assurance findings or recommendations. 

The three year plan will be reviewed annually and refreshed as required.
Annual Members Return
Each constituent member of the Board will be required to produce an annual return in accordance with an agreed format.  These reports will contribute to the Board’s annual report.  This will be implemented from the date the members pack is agreed and will be included in future BSCB Annual Reports.
The Board will produce an annual report which will be published every autumn.  The annual report will be produced in accordance with an agreed template.
Local Procedural Handbook and Guidance
The Board shall produce and be responsible for a local multi-agency procedural handbook; Framework for Action for all  Children, Young People and Families which sets out the roles and responsibilities of organisations in relation to safeguarding and promoting the well-being of children in Bolton.   The handbook provides a model for multi-agency working and criteria/thresholds for intervention.  
The handbook will be supported by detailed multi-agency guidance which takes account of legal and procedural requirements.  
4.
DECISION-MAKING 

The Board, in all situations, will seek to reach decisions by consensus.  This best reflects and encourages the underlying principles of multi-agency practice.  In situations where a consensus cannot be reached, each member shall have a vote.  Where the vote is split, the Chair shall have a casting vote.  

Voting shall be by a show of hands, except when a ballot is requested by two or more members.  No decisions shall be taken at a meeting unless it is quorate.
5.
SAFEGUARDING EXECUTIVE GROUP
The Safeguarding Executive shall meet every six weeks.  Membership of the Safeguarding Executive shall reflect the membership of the Board as far as possible.  Members of the Safeguarding Executive should be second or third tier officers within their agency.

Arrangements with other organisations and individuals to be co-opted onto the Safeguarding Executive will be made as and when the need arises.

The Safeguarding Executive shall deal with specific issues, matters of business and daily operational concerns on behalf of the Board.  In particular it will:-
· Contribute to the Annual Report and the Business Plan
· Monitor and evaluate the implementation of recommendations from local Serious Case Reviews and the themes identified by the local Child Death Overview Panel
· Develop local policies and procedures for multi-agency work to safeguard and promote the welfare of children

· Ensure that the appropriate work groups are in place and are functioning appropriately to deliver the tasks outlined in the business plan
· Provide a comprehensive multi-agency training programme and to support single agency training on safeguarding children to ensure staff working with children have the appropriate skills and knowledge to safeguard and promote the welfare of children

· Ensure that the child protection conference process is managed appropriately and operates effectively
· Ensure that financial contributions are made and that accurate records of budgeting arrangements are recorded and provided

· Audit and evaluate member agencies compliance to the statutory 11 guidance of the children act 2004
· Put into place objectives, national and local performance indicators for safeguarding, and to provide reports on the outcomes

· Raise awareness within the wider community of the need to safeguard children and their welfare and to explain how the wider community can contribute to these objectives
The Chair of the Safeguarding Executive will report progress and highlight issues to the Board.

The Board will delegate decision–making, where appropriate, to the Safeguarding Executive. 
6.
WORKING GROUPS OF THE BOARD
The following are currently working groups of the Board and the Executive Groups and be redefined and amended as required:
	WORKING GROUP
	PRIMARY PURPOSE

	Serious Case Review
	To conduct and identify ‘lessons to be learned’ from investigations into child deaths where abuse or neglect are known or suspected to be a factor

	Guidelines and Publicity
	To develop, deliver and review multi-agency procedures and protocols for working together and responding to the needs of children, in line with current government guidance and legislation and in repose to local issues.
To produce and edit relevant public information and other literature 

	Staff Development 
	To develop, deliver and review a rolling programme of multi-agency training that responds to the needs of workers and is reflective of current government guidance and legislation and local issues
To support and quality assure the delivery of single agency safeguarding training 

	Quality Assurance
	Identify and highlight areas of strong multi-agency working.  Monitor and evaluate multi-agency systems, protocols and procedures, in line with current government guidance and legislation and in repose to local issues.  Develop a quarterly safeguarding report 

	Missing from Home
	To reduce the instances of children missing from home, ensure that there is relevant support services for children who do go missing from home and that there are services and interventions in place to stop children going missing.

	Accident Prevention
	To co-ordinate work aimed at reducing the rate of children killed or seriously injured as a result of accidental injury.


	WORKING GROUP
	PRIMARY PURPOSE

	Sexual Exploitation
	To reduce the instances of children being sexually exploited, ensure that there are relevant support services for those children and that there are services and interventions in place to stop children being exploited and to disrupt and prosecute perpetrators.

	Child Death Overview Panels
	Monitor and review all child deaths in the local area, identifying themes or issues for future preventative action, including support services for bereavement.  


Each working group shall have its own defined membership (3rd and 4th Tier Officers), aims and objectives.  There will be clear delineated tasks and explicit lines of communication and accountability to the Board, via the Executive Groups. 
Each working group will provide verbal reports to the Safeguarding Executive at identified meetings, detailing the work undertaken to date and future tasks.  The working groups will report directly to the Board as the Safeguarding Executive deems necessary.
The Chair of each work group shall be a suitably experienced member of the Safeguarding Executive wherever possible, except where members of an Executive Group agree that a more qualified person, who is employed by one of the constituent agencies but is not a member of the Executive, should act as Chair.  In such cases, the non-member shall be co-opted onto the Executive for the duration of their period as Chair. 
7.
RELATIONSHIP WITH CHILDREN’S TRUST
Bolton Safeguarding Children Board sits alongside the strategic planning arrangements currently known as Bolton Children’s Trust.  The Board is not accountable to Bolton Children’s Trust and should be independent of the Trust.  It is understood that with the change of legislation relating to Childrens Trusts, this section will need revision when the final arrangements in Bolton are agreed. 

The Board and its activities are part of, and contribute to the work of Bolton Children’s Trust and as such there should be regular reporting between the two bodies to ensure that safeguarding opportunities are maximised and that duplication is avoided.  

The Board will:-

· Scrutinise performance in respect of the Stay Safe outcome, making recommendations and requesting action from the Trust as required

· Identify and share with the Trust examples of good practice in safeguarding locally, regionally and nationally

· Consult with and seek contributions from the Trust in respect of the Boards business plan

· Work with the Trust to identify safeguarding issues across the Every Child Matters outcome areas, contributing and taking action where necessary

· Identify and share with the Trust any identified themes and issues in relation to keeping children safe

· Contribute to workforce development via multi-agency safeguarding training

· Ensure the Chair of the Board attends the Trust meeting, at least annually, to present the Board’s Annual Report 

· Submit agenda items and make representation to the Trust as deemed necessary

Bolton Children’s Trust will:-

· Consult and seek contributions from Bolton Safeguarding Children Board about the development and review of the Children and Young People’ Plan

· Consult and seek contributions from the Board about the modernisation and re-development of any safeguarding services

· Share and consult with the Board on any action plans developed in response to particular safeguarding issues or following recommendations from internal or external inspections

· Promote and embed safeguarding within each of the Every Child Matters outcome groups

· Engage with and contribute to safeguarding quality assurance processes and audits
In addition to its role with the Board, the Safeguarding Executive will also support the Childrens Trust.  It will therefore also:-

· Ensure the key priorities and outcomes for staying safe, as identified in the Children and Young People’s Plan are achieved, on behalf of Bolton Children’s Trust 
· Lead the planning, development, and commissioning of services to safeguard children
· Identify and respond to safeguarding themes and trends across the borough 
· Identify future priorities and outcomes in safeguarding
· Involve children, young people, parents and carers in the work of the sub-group
· Contribute to the review and development of Bolton Children and Young People’s Plan
· Contribute to safeguarding quality assurance processes and audits, taking action to further develop services to ensure their effectiveness in safeguarding children and young people
· Identify and promote examples of effective safeguarding practice in the borough

Appendix 1

STATUTORY MEMBERS MEMBERSHIP AGREEMENT

I, (name of Individual), am employed by (name of organisation), as (job title) and have been nominated by my organisation to represent their views and perspectives at Bolton Safeguarding Children Board.

As a member of the Board I agree to: -

1. Carry out a strategic role in relation to safeguarding and promoting the welfare of children within my organisation and as such:-

· I have the authority to speak on behalf of my organisation

· I am able to commit my organisation to the Board’s policy and practice matters subject to any of my organisation’s existing statutory duties.

· I am able to refer back to my organisation to account on all matters relating to safeguarding and promoting the welfare of children and to see ways of implementing any necessary changes.

· I am able to request my organisation’s agreement to commit their resources by:-
· Making financial contributions towards the effective functioning of the Board 

· Providing staff, goods, services, accommodation or other resources for purposes connected with the board and as an ‘in kind’ contribution to the Board’s effective functioning 
2.
Gain relevant knowledge to undertake the responsibilities as set out in the Children Act 2004 and supporting guidance, including Working Together to Safeguard Children 2010

3.
Demonstrate the necessary interest and commitment in safeguarding and 
promoting 
the welfare of children and young people, particularly in relation to how my 
organisation can contribute
4.
It is understood that as a member of the Board, I WILL contribute to the effective 
functioning of the Board by:-

· Prioritising attendance at all meetings and ensuring a minimum attendance of 80% and identifying a nominated deputy for those occasions when I am unable to attend
· Keeping the nominated deputy informed of the Boards progress and key issues
· Contributing to the assessment and scrutiny of BSCB effectiveness; identifying areas of good practice, areas of concern and contributing appropriate action to address any issues 

· Ensuring that staff and volunteers within my own organisation are kept fully informed of the work of Bolton’s Safeguarding Children Board and that relevant views and issues are shared with the Board and inform planning
· Representing the interests of Bolton Safeguarding Children Board on other committees/fora I am a member of, and championing the safeguarding children agenda
· Completing the Annual member return for safeguarding
5.
5.
Ensuring that my organisation contributes fully to the Quality Assurance Framework in providing access to information within my own organisation and in ensuring participation in appropriate audit and monitoring of multi-agency work

6.
6.
Contributing to the work groups of the Board, either personally or through a nominated representative of my organisation
7.
7.
Providing an annual report on the pro forma provided  

8.
8.
EnsuringThat my organisation is appropriately represented on the Training Pool and where appropriate, actively contributes to the delivery of safeguarding training in Bolton

In return, I CAN EXPECT:-

1. To be kept informed of relevant government guidance and information

2. A current Framework for Action handbook and access to copies for my organisation
3. To influence and contribute to the positive multi-agency process to keep children safe
4. To have my views and contributions valued

5. A comprehensive multi-agency training programme available for workers or volunteers in my organisation, and support to develop single agency child protection training

6. Access to the staff care scheme for workers and volunteers who meet the criteria
7. Help with relevant researchAdvice and uidance from peers on the Board and support in developing polices and practice in my organisation
8. Advice and guidance in relation to difficult issues or cases

9. To share themes and issues emerging from my organisation in relation to safeguarding children
Members of the Board, in signing this agreement, are committing themselves and their member organisation to contribute to the effective working of all services to safeguard and promote the welfare of all children in Bolton.  Where it is found that a Board Partner is not performing effectively, the Board shall refer to the Terms of Reference and Constitution and take any necessary action.

Print Name:-……………………………………………..

Signature:-……………………………………………….
Organisation:-……………………………………………

Date:-……………………………………………………..
Endorsed by:-……………………………………………
On behalf of Bolton Safeguarding Children Board

Appendix  2
MEMBERS CHECKLIST
Received

Members Pack









(
Membership Agreement








(
Multi-Agency Training Programme






(
Annual Report









(
Minutes of the Two Previous Meetings






(
Actions

Read, Sign and Return Membership Agreement




(
Diary and Prioritise Attendance at Future Meetings




(
Nominate a Suitable Deputy







(
Provide Full Contact Details for Yourself and Deputy to Board Administrator 
(
Be clear about your agencies role in safeguarding children



(
Know how to raise issues or request agenda items with the Board Officer

(
Have clear pathways to feedback BSCB issues/actions into your organisation
(
Promote and embed safeguarding children within your organisation


(
Quality assure safeguarding practice within your organisation


(
Appendix  3
ROLE AND FUNCTION OF ADVISORS TO BOLTON SAFEGUARDING CHILDREN BOARD

Introduction
The purpose of this guidance is to inform members and advisors of Bolton Safeguarding Children Board (the Board) of the role and functions of the advisor.

Advisor

The Board has determined that the following individuals shall undertake the role of advisor to Bolton Safeguarding Children Board.  This is in accordance with the guidance provided by Working Together 2010:-
· Local Authority Children’s Services Child Protection Coordinator

· Local Authority Children’s Legal Services

· NHS Bolton Child Protection Designated Nurse

· NHS Bolton Designated Doctor

Scope of the advisors role

Advisors to the Board will be expected to offer advice and guidance to Board members on matters relating to safeguarding children within meetings and external to those meetings.  

In addition to this, Advisors will also be expected to:-

· Regularly attend Board Meetings

· Provide advice, guidance and support in the development of the Board multi-agency policy and procedures

· Contribute to the development and maintenance of the Boards performance management systems

· Identify and bring to the attention of the Board, Safeguarding/Child Protection information, including consultations, reports and recommendations, guidance, legislation etc, which will assist the Board to strengthen and develop its safeguarding responsibilities

· Contribute to the analysis and implementation of national or local  Safeguarding/Child Protection legislation, guidance, recommendations from Serious Case Reviews or national enquiries etc

· Contribute to the development of the Board’s Annual Report and Business Plan

· Identify and highlight areas for development in local multi-agency safeguarding/child protection practice, including training needs, policies and procedures, public awareness raising etc

· Promote Bolton Safeguarding Children Board priorities for safeguarding children at relevant fora, locally and nationally

· Recognise and bring to the attention of the Board opportunities to improve and develop multi-agency practice

Support for Advisors

Bolton Safeguarding Children Board recognises the importance of personal development and the need to support individuals to carry out their roles and responsibilities effectively.  In order to support advisors in their role the Board will:-

· Encourage advisors to meet on a quarterly basis to share learning and discuss relevant issues

· Support attendance at appropriate multi-agency conferences 

· Support advisors to attend relevant training opportunities as identified within personal/professional development programmes or equivalent 

Appendix 4

BSCB Independent Chair Annual Appraisal
Name (optional)

Please comment on the way in which the chair undertakes the following functions, including circling on a scale of 1 – 5.

1. Welcomes new members or other attendees to panel and makes introductions, with 1 as unwelcoming and 5 as very welcoming:

1     2      3      4       5

Comments

2. The clarity of the chair in introducing the areas for consideration, with 1 being very unclear and 5 being very clear:

1     2      3     4      5

Comments

3. The inclusivity of the chair’s approach in ensuring everyone has the opportunity to participate in the discussion, with 1 being not inclusive and 5 being very inclusive:

1     2      3    4     5

Comments

4. The chair’s ability to handle the diverse range of issues that are raised, with1 being not effective and 5 being very effective.
1      2        3        4       5

Comments

5. The chairs ability to sum up concisely issues and the outcome of discussion, with 1 being not able and 5 being very able to do so:

1        2         3       4         5

Comments

6. The chair’s knowledge and awareness of CDOP guidance, processes and the wider context, with 1 being not knowledgeable and 5 being very knowledgeable:

1       2         3          4          5

Comments

7. An overall assessment of the Chair’s skills as chair of the CDOP, with 1 being not competent and 5 being very competent:

1      2        3         4       5

Comments

Please return to:- Barbara Bilney – barbara.bilney@bolton.go.uk by
Appendix 5
BOLTON SAFEGUARDING CHILDREN BOARD

ANNUAL MEMBERS REPORT

REPORT FOR THE PERIOD:  

Please complete the report on behalf of your organisation.  Once completed the report should be returned Barbara Bilney – barbara.bilney@bolton.go.uk. by 

ORGANISATION INFORMATION

	NAME
	

	DESIGNATION
	

	ORGANISATION
	

	BSCB MEMBER
	


REVIEW OF THE YEAR

	In respect of Children and Young people, what have been the key safeguarding issues over the past 12 months?

	


	What action has your organisation taken to address these issues, either as a single agency or in partnership?

	


	Have these issues been raised within the Safeguarding Board?

	Yes
	
	No
	
	


	If yes, please identify the issue, at what level it was discussed and the outcome.

	Issue
	Working group
	Safeguarding Exec
	Board
	Outcome

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	How have you kept your organisation informed about the work of Bolton Safeguarding Children Board?

	


	Please identify other key strategic partnerships your organisation is a member of.

	


	What issues relating to the safeguarding and promoting the welfare of children have you introduced into these other partnerships?

	


FORWARD PLANNING 

	From your organisation’s perspective, what does it consider to the three most significant safeguarding issues for children and young people that it will have to address?

	1.



	2.



	3.




	What other support could Bolton Safeguarding Children Board offer?



	


Appendix 6
GLOSSARY OF TERMS
	Abuse and Neglect 
	Abuse and neglect are forms of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm, or by failing to act to prevent harm. Children may be abused in a family or in an institutional or community setting; by those known to them or, more rarely, by a stranger. They may be abused by an adult or adults or another child or children. 

	Child 
	Anyone who has not yet reached their 18th birthday. 

	Child Protection 
	Process of protecting individual children identified as either suffering, or at risk of suffering, significant harm as a result of abuse or neglect. 

	Child Protection Conference 
	A formal multi-agency meeting, following an enquiry under section 47 of the Children Act, which decides whether the child is at continuing risk of significant harm and whether the child's should be made subject to a child protection plan.

	Core Assessment 
	An in-depth assessment which addresses the central or most important aspects of the needs of the child and the capacity of his or her parents or caregivers to respond appropriately to these needs within the wider family and community context. It is to be undertaken where circumstances are complex and should be completed within a maximum of 35 working days. 

	Initial Assessment 
	An initial assessment of the developmental needs of each child referred to CSSR services with a request for services to be provided. This should be undertaken within a maximum of seven working days of the initial referral, but could be very brief depending on the child’s circumstances. 

	Referral 
	A request for services to be provided by the CSSR. The response may include no action, but that itself is a decision and should be made promptly and recorded. A case becomes current only after a referral has been made. 

	Safeguarding and promoting the welfare of children 
	The process of protecting children from abuse or neglect, preventing impairment of their health and development, and ensuring they are growing up in circumstances consistent with the provision of safe and effective care which is undertaken so as to enable children to have optimum life chances and enter adulthood successfully. 

	Section 17 
	Section 17 of the Children Act 1989 imposes on every Childrens Services Department a duty to safeguard and promote the welfare of children in their area who are in need. 


	Section 47 Enquiry 
	Section 47 of the Children Act 1989 requires every Childrens Services Department to make enquiries about children thought to be at risk, enabling them to decide whether they need to take further action to safeguard and promote the child’s welfare. 

	Significant Harm 
	Harm means ill-treatment, or impairment of physical or mental health, or physical, intellectual, emotional, social or behavioural development

	Serious Case Review 
	An LSCB is required to undertake reviews of serious cases when a child dies, and abuse or neglect are known or suspected to be a factor in the death. The purpose of such a review is to establish and identify lessons to be learned from the case about the way in which local professionals and organisations work together to safeguard children and to improve multi-agency working. 


Appendix 7
KEY SAFEGUARDING DOCUMENTS 

The core legislation underpinning the work of the LSCB is the Children Act 1989 and the Children Act 2004, which provide a comprehensive framework for the care and protection of children whilst reflecting the principles of the Rights of the Child and the European Convention on Human Rights. 

The services provided by LSCB are shaped by guidance issued by the Department for Education, the Department of Health and the Home Office:-
• 
Children's Act 1989 HMSO, London, 1989 www.opsi.gov.uk/acts/acts1989/Ukpga_19890041_en_1.htm  

• 
Children's Act 2004 HMSO, London, 2004 www.hmso.gov.uk/acts/acts2004/20040031.htm  

• 
European Convention of Human Rights Rome, 1950 www.hrcr.org/docs/Eur_Convention/euroconv.html  

• 
Rights of the Child United Nations, 1989 www.unicef.org/crc  

• 
Working Together to Safeguard Children 2010 A guide to multi-agency working to safeguard and promote the welfare of children, HM Government 2006 http://publications.education.gov.uk/default.aspx?PageFunction=productdetails&PageMode=publications&ProductId=DCSF-00305-2010 

• 
Every Child Matters: Change for Children http://www.everychildmatters.gov.uk/  

• 
Safeguarding Children: The second joint Chief Inspectors' Report on Arrangements to Safeguard Children CSCI, HMICA, The Healthcare Commission, HMIC, HMI Probation, HMI Prisons, HMCPSI, OFSTED, July 2005 www.safeguardingchildren.org.uk/  

• 
What To Do If You’re Worried A Child Is Being Abused Department of Health Publications, 2006 http://www.dcsf.gov.uk/everychildmatters/resources-and-practice/IG00182/  

• 
The Local Safeguarding Children Boards Regulations 2006 (Statutory Instrument 2006 No. 90) www.opsi.gov.uk/si/si2006/20060090.htm  

• 
Statutory guidance on making arrangements to safeguard and promote the welfare of children under section 11 of the Children Act 2004, Department for Education and Skills, 2005 www.everychildmatters.gov.uk/_files/FF30C3EA8250871345738CFA44EA3197.pdf  

Local practice for safeguarding and promoting the welfare of children is supported by the Bolton Framework for Action For All Children, Young People and Families and supporting BSCB guidance documents.

















































































































































































































































