MANAGER with responsibility for managing allegations.

They will determine following your information sharing whether the allegation meets the following criteria:

· Behaved in a way that has harmed or may harm a child
· POSSIBLY committed a criminal offence against, or related to, a child; or
· Behaved towards a child/ren in a way that indicates s/he is unsuitable to work with children.
And if it does

They WILL report it to the Local Authority Designated Officer (LADO)

The SENIOR MANAGER will 

· Obtain written details of the allegation, signed and dated by the person receiving (not the child/adult making the allegation)

· Record any information about times, dates and location of incident(s) and names of any potential witnesses.

· Record discussions about the child and/or member of staff, any decisions made, and the reasons for those decisions.

· Record details of the parent/carer/siblings

WHO IS THE LADO AND WHAT DO THEY DO?

The LADO is responsible for:

· Providing advice, information and guidance to employers and voluntary organisations around allegations and concerns regarding paid and unpaid workers.

· They will manage and oversee individual cases from all partner agencies.

· They ensure there is a consistent, fair and thorough process for all adults working with children and young people against whom an allegation is made.

· They will monitor the progress of cases to ensure they are dealt with as quickly as possible.

· The LADO will in some authorities chair the strategy meeting or will attend.

WHAT IS A STRATEGY MEETING?

The Strategy Meeting or Initial Action Meeting (IAM) will discuss and cover the following areas:

· Review the three criteria set out earlier in the leaflet this will determine whether the allegation is criminal, child protection or unsuitability.

· Review any previous concerns or allegations regarding the conduct of the accused person

· Allocate tasks in relation to the case moving forward.

· Determine what information can be shared, with whom and when

· Ensure that arrangements are in place to protect the child/ren involved and any other children affected, including taking emergency action where needed.

· Consider what support should be provided to everybody involved/affected.

· Ensure that investigations are independent

· Make recommendations where appropriate regarding suspension, or alternatives to suspension

· Agree protocols for reviewing and consider the need to share the statements and evidence with the employer or voluntary organisation.

POSSIBLE OUTCOMES OF THE INVESTIGATION

No further action after initial consideration: 

Initial consideration means the discussion about whether the alleged incident 

constitutes an allegation within the scope of the criteria set out in the leaflet.

Unfounded

For an allegation to be classified as unfounded, it will be necessary to have evidence to disprove the allegation.

Substantiated
This indicates that the LADO and senior manager agree that the allegation should be taken forward a full and thorough investigation will be undertaken, this may result in a criminal charges being brought or employers disciplinary action being undertaken.
Unsubstantiated

This is not the same as an unfounded allegation.  It simply means that there is insufficient identifiable evidence to prove or disprove the allegation.  

Malicious

This means there is clear evidence to prove there has been a deliberate act to deceive and the allegation is entirely false.

Cessation of use
This would apply only in proven cases involving volunteers or non-contracted staff.

Referral to Barring Board

Pending the implementation of the Vetting and Barring Board (ref. Safeguarding Vulnerable Groups Bill), referrals to POCA or List 99 should be reported here.

Inclusion on Barring List

As above, this applies to being barred under current arrangements.

Referral to regulatory body
For example the General Teaching

Council, General Medical Council etc.
MANAGING ALLEGATIONS AGAINST ADULTS WHO WORK WITH OR ON BEHALF OF CHILDREN AND YOUNG PEOPLE

WHO SHOULD READ THIS LEAFLET?

All staff or volunteers who work with or care for children.

The vast majority of adults who work with children act professionally. However children can be subjected to abuse by those who work with them in any and every setting.

All allegations of abuse or harm of children by a professional, staff member, foster carer or volunteer must be taken seriously and treated in accordance with the guidance ‘Working Together to safeguard Children 2006’ (section 6 appendix 5). And local procedures.
WHEN SHOULD AN ALLEGATION BE REFERRED?

If a child tells you they have been harmed by a staff member paid or unpaid, or you see a behaviour that gives you cause for concern you MUST contact the SENIOR 

