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BOLTON FRAMEWORK FOR ACTION GUIDANCE

CHILDREN WHO ARE IN THE LOOKED AFTER (CARE) SYSTEM DUE TO CHILD PROTECTION CONCERNS

1.
INTRODUCTION

In an attempt to avoid duplication for workers and confusion for children, young people and families, Bolton has adopted the policy of not  Conferencing children and young people who have been removed from the risk situation.
Bolton's Framework for Action actively promotes a holistic view of children's needs throughout the continuum from support to protection.  It encourages a clear inter-agency response not only to children subject of a Child Protection Plan but also to those presenting with other additional needs.

All Children and Young People in the Looked After System have detailed Care Plans addressing all identified needs including those of protection.

The introduction of the more independent chairing system for Statutory Reviews has further synchronised the systems in that the chairs are the same for both.

NB  There may be exceptional circumstances when it is considered advisable to conference the names of children/young people who are in the public care arena due to child protection concerns.  This decision will be reached following a discussion with Team Leader, Conference and Reviews.
2.
PROCEDURE 

When a child enters public care as a result of child protection issues  the social worker will contact the Quality Assurance Team Leader to inform her/him of the circumstances.

The Quality Assurance Team Leader will then inform the relevant agencies of the decision not to conference.  Where an agency felt a conference should be convened they should contact the Child Protection Unit to discuss the reasons for wanting a case conference.  A decision will be made following this discussion, in conjunction with the appropriate district team leader.



The care plan will address all the child’s/young person’s needs including the need for protection.

The chairs of the Statutory Reviews will be responsible for obtaining relevant information from the Police Department for the reviews via the local Public Protection Investigation Unit as it will be unusual for Police to attend.

Services which are currently delivered more speedily to families who have children subject to a Child Protection Plan will continue to be as readily available to families whose children have been removed due to child protection concerns, e.g. Community Drug Team.

Should consideration be given subsequently to return the child/young person to their original carers, an assessment of the most appropriate system to manage the provision of services to meet the identified needs will be undertaken.  The field social worker will take responsibility for co-ordinating this assessment.

Should the assessment indicate the need for a structured multi-disciplinary response, consideration should be given action plan.  The field social workers will take responsibility for convening the meeting.

Should the assessment indicate that the child or young person is at risk of significant harm and that there are unresolved child protection issues which require an inter-agency protection plan to ensure their needs are addressed; the Initial Conference will be reconvened.

3.
CONCLUSION

The way in which this proposal is implemented will be crucial to ensure that all involved with the child and family understand that entry into Looked After (Care) System signifies the greatest risk and therefore the greatest need for protection.
This procedure should result in a reduction of time spent in preparation of reports, attendance at meetings and the preparation and distribution of minutes and will lead to a more easily understood system for children, young people and families.
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