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CHILD PROTECTION CONFERENCES, AND CHILDREN SUBJECT TO A CHILD PROTECTION PLAN
A Conference will be convened in all cases where there is reason to believe that a child is suffering, or likely to suffer, significant harm and there may be a need to co-ordinate protection.  For further information see Framework for Action Guidance.
1. INITIAL CHILD PROTECTION CONFERENCES

Purpose

The purpose of the Conference is to bring together and analyse, in an inter-agency setting, the information which has been obtained from the Section 47 investigation and any other relevant assessments.
The Conference is required to consider the evidence presented, make judgments about the likelihood of significant harm in the future, and decide whether the child is a continuing risk of significant harm.
The Conference will decide what future action is needed to safeguard the child and promote his or her welfare, how that action will be taken forward, and with what intended outcomes.

Convening

A Child Protection Conference request will be initiated by the social worker following the Section 47 discussion and outcome.  This information will be sent electronically to the Independent Reviewing Officers Team for agreement of the need for an Initial Child Protection Conference.

The conference will be chaired by an Independent Reviewing Officer, based at the Child Protection Unit.

Timing

The Timing of an Initial Child Protection Conference depends on the urgency of the case and on the time required to obtain relevant information about the child and family.

Adequate preparation is required for the Conference to ensure that decisions are informed by good assessment and are based on sound evidence.  Equally, cases where children are at risk should not be allowed to drift. 
Consequently all Initial Child Protection Case Conferences should take place within 15 working days of a strategy discussion, or the last strategy discussion if more than one has been held.
Attendance

Those attending conference should be there because they have a significant contribution to make, arising from professional expertise, knowledge of the child, their parents or carers, or both.  There should be sufficient information and expertise available, through personal representation and written reports, to enable the conference to make informed decisions about what action is necessary to safeguard and promote the welfare of the child.

The Child Protection Unit will invite the child/ren, parent/carer and/or other significant adult figures, those working with the child/family, those with relevant information, and those who may be able to offer support or services, to attend Child Protection Conferences.  

Quoracy
As a minimum at every conference there should be in attendance representatives from Children’s Social Care and at least 2 other professional groups or agencies who have had direct contact with the child who is the subject of the conference. 

Where the Conference is not quorate, the chair of the conference may decide to stand the conference down.  It is expected that the conference will be re-convened at the earliest opportunity with the appropriate professionals present.

Exceptionally, where a child has had no relevant contact with 2 additional agencies, Quoracy may be breached and the reason recorded in the minutes of the conference.
Involving the child and family members

Before a conference is held, the purpose of a conference, who will attend and the way it will operate should be explained fully to a child of sufficient age and understanding and to the parents/carers.  The child, subject to consideration about age and understanding, should be invited to attend and to bring an advocate, friend or supporter if he/she wishes.  This should be discussed with the Conference and Reviewing Team when convening the Conference.  

Where a child does not wish to attend the Conference, or their attendance is not appropriate, every effort should be made to ensure their wishes and feelings are made known  This is the Lead professional’s responsibility.
The child, their parents or carers should be helped in advance to think about what they want to convey to the Conference and how best to get their points across on the day.  

Similarly, the involvement of parents or carers should be planned so as to support them to participate fully in the Conference process
Information for the Conference

Children’s Social Care should provide the conference with a written report. This should summarise and analyse the information obtained during the Section 47 investigation and any subsequent assessment to date as well as information in existing records. 

All other workers who are involved with the child, parents or carers should prepare a written report using the inter agency proforma.  (see Framework for Action Guidance  LSCB31).
All reports must be forwarded to the chair and the Child Protection Unit 24 hours before the conference and must have been shared by the authors with the parents or carers and, where appropriate, the child prior to the Conference.

If a worker who has important information is unable to attend the conference, they must submit a written report and discuss the contents with the chair. If they wish, they can arrange for a deputy to attend on their behalf who has been briefed on the circumstances.

All reports should distinguish between fact, observation, allegation and professional opinion.

All written information received for conference will be shared with the parents or carers and other conference attendees.  In exceptional circumstances information can be withheld from parents or carers.  The reasons for this should be discussed with the Conference chair and agreement reached about how to share the confidential information.

Information relating to criminal convictions should not be placed within a report without gaining the consent of the individual concerned.  The police officer attending the Conference will share relevant information during the case conference.

Actions & decisions for the conference

The conference must decide whether the child should be subject to a Child Protection Plan.

This will be determined by considering if the child continues to be at risk of significant harm.

The test should be that either:-

· the child can be shown to have suffered ill-treatment or impairment of health or development as a result of physical, emotional, or sexual abuse or neglect, and professional assessment is that further ill-treatment or impairment are likely

· professional judgment, substantiated by the findings of enquiries in this individual case or by research evidence, is that the child is likely to suffer ill treatment or the impairment of health or development as a result of physical, emotional, sexual abuse, or neglect.

Safeguarding Board Policy states that the names of children who are in the Looked After Children’s System will not be identified as being in need of a Child Protection Plan unless there are exceptional circumstances.
If the child is assessed to be at continuing risk


The chair should determine which category of abuse or neglect the child has suffered or is suffering.  The category used (ie physical, emotional, sexual abuse or neglect) will indicate the presenting concerns at the time the child became the subject of a Child Protection Plan. 

It is the responsibility of the Conference to:-

· Appoint a Lead Professional. 

· Outline the Child Protection Plan identifying strength, needs, risks and what needs to change in order to safeguard the child.  

· Identify as clearly as possible at this stage what further core and specialist assessments are required.

· Establish how children and parents should be involved in the process and what support, advice, advocacy will be available to them. 

· Ensuring a contingency plan is in place if agreed actions are not completed and/or circumstances change.

· Identify a core group of professionals and family members (see Framework for Action Guidance) who will continually develop, implement, and review the Child Protection Plan.

· Set a date for the first core group meeting.

· Set the first review date, which will be held within 3 months of the Initial Conference.
· It is Safeguarding board Policy that children will remain the subject of a Child Protection Plan at the first review, unless there are exceptional circumstances e.g. child becomes looked after or leaves the area.  The first review will be used to explore and consolidate the progress of the Child Protection Plan.
If the child is assessed NOT to be at continuing risk.
Where a child is deemed not to be at continuing risk, the Conference should consider:-
· The need for additional services to support the child’s parents or carers including a Family Group Conference.
· How services will be accessed and by whom.

· How the child/family’s needs will be reviewed and/or monitored including action plans.

· Where appropriate, an Action Plan will be drawn up and reviewed at regular intervals (no less than 6 month intervals).
Deferment

In the majority of case conferences a decision about whether a Child Protection Plan is required should always be reached.  Deferring a decision should only be considered when critical information is not available
The Conference should reconvene within 3 months with the Lead professional and Chair responsible for securing the critical information.
Disagreement and dissent
Every effort should be made, through discussion and explanation, to reach a consensus in the conference.
As a last resort, the chair will ask each agency representative with different line management structures to offer their view (those attending to support staff will be excluded from the voting process).  The majority view will be taken and dissents recorded.  
Should the vote be split equally, the child will be the subject of a Child Protection Plan and the chair will refer the matter to the Head of Service Child Protection within 5 working days.  They will arrange for the Appeals and Split Decisions Panel to hear the matter within 28 days of notification.
Record keeping

The decision of the conference, an outline of the Child Protection Plan (where appropriate), category of the abuse or neglect, the name of the Lead Professional and the core group membership, should be circulated to all those invited to the conference within on working day.

Minutes of the Child Protection Conference, including decisions and recommendations, should be completed within fifteen working days and forwarded to those present at the Conference, to those persons invited but unable to attend, and to others, as deemed appropriate by the Conference.

Those attending the case conference should read the minutes thoroughly and any amendments should be sent to the chair of the conference within 21 days.  Any additional copies of the case conference minutes must only be provided by the Child Protection Unit and will be stamped to authenticate them.

2. PRE-BIRTH CONFERENCES
Where a Core Assessment gives rise to sufficient concerns about the future risk to an unborn child, a Child Protection Conference should be convened.  This conference should have the same status as any other Initial Child Protection Conference.

The conference should be convened in time to pool and share information and identify a Child Protection Plan where necessary.  The timing of the conference should take into account the expected delivery date, and anticipated date of first review, to avoid the review taking place prior to the baby’s birth.

If a decision is made that the unborn child should be the subject of a Child Protection Plan, the primary cause for concern should determine the category.
3. ACTION FOLLOWING THE INITIAL CHILD PROTECTION CONFERENCE
The Role of the Lead Professional
Every child who is the subject of a Child Protection Plan should have a named Lead Professional. The Lead Professional is responsible for making sure that the outline Child Protection Plan is developed into a more detailed inter-agency plan. The Lead Professional will co-ordinate the contributions of the child, parents or carers and other agencies to planning the action that need to be taken, putting the Child Protection Plan into effect and reviewing progress against the planned outcomes.

The Lead Professional should regularly ascertain the child’s wishes and feelings and keep the child up-to-date with the progress of the Child Protection Plan.

The Core Group

For further information see Framework for Action Guidance LSCB 13.


All Core Group members are jointly responsible for the formation, implementation 
and effectiveness of the plan.
The purpose of the Core Group is:-

· To develop and implement the Child Protection Plan in as much detail as possible, in accordance with the outline plan agreed at the Initial Child Protection Conference.

· To decide what steps need to be taken, by whom, to complete the Core Assessment on time.

· The Core Group should meet sufficiently regularly to facilitate working together, monitor actions and measure outcomes, and make any necessary alterations to the Child Protection Plan, as circumstances change.
The Core Group cannot guarantee the safety of the child but should aim to work co-operatively towards this.  Each Core Group member has an equal responsibility towards the safety and welfare of the child and can request an earlier case conference review if concerns continue, or if the Child Protection Plan is not working.
The date of the first Core group Meeting will be arranged at the end of the Initial Child Protection Conference and must be held within 10 working days.  Subsequent meetings should be held at 4 – 6 week intervals.

At each Core group meeting members should be prepared to give a verbal report of their involvement with the child, their parents or carers.  If they cannot attend, they should send a written report in advance.

The overall aim of the Core group is:-

· To ensure the child is safe and prevent him or her from suffering further harm.
· Promote the child’s health and development, ie, his or her welfare,

· Provided it is in the best interests of the child, support the family and wider family members to safeguard and promote the welfare of the child.
Members

The Core Group should be chaired by the Lead Professional and a deputy appointed to cover the absence of the lead Professional.
Members of the Core Group will include the Lead Professional and other workers involved directly with the child, their parents or carers.
Parents, carers and the child (where age appropriate) are members of the Core group.

Each member contributes to the whole process and has a duty to ensure information held by them on their work is shared.

Child Protection Plan
An outline Child Protection Plan will be drawn up at the Initial Conference which will form the basis for the detailed Plan drawn up at the first Core Group Meeting.

The Child Protection Plan will identify specific roles and responsibilities of each Core Group member, and agree aims and objectives, which the family needs to attain.

The Child Protection Plan must be signed by each Core Group member and a signed copy forwarded to the Child Protection Unit by the Lead Professional.

A written record must be made of the meetings and circulated to all members (see proforma Framework for Action Guidance LSCB 31).  This is the responsibility of the Lead Professional, or the deputy in their absence.
The Child Protection Plan should be taken to each subsequent Core Group Meeting by all members.  It should be reviewed and updated as necessary at each Meeting.  A copy of the updated plan should be forwarded to the Child Protection Unit.
The Child Protection Plan should be explained and agreed with the child in a manner appropriate to their age and understanding.

The Lead Professional should be informed immediately of any significant change or incident in respect of the child.
If at any time any member of the Core group believes the Child Protection Plan is not keeping the child safe, it is their responsibility to discuss with the Lead Professional, the team manager of the chair of conference.  Where it is necessary the review conference should be brought forward.

4. URGENTLY RE-CONVENED CHILD PROTECTION CONFERENCES

A child protection conference should be re-convened if there is a major change from the previously agreed direction of the case.  
5. CHILD PROTECTION REVIEW CONFERENCES

Purpose
The purpose of the review conference is to:-
· Analyse and review the level of risk and determine if the child should remain the subject of a Child Protection Plan.
· Measure progress in relation to the planned outcomes.
· Consider whether the current Child Protection Plan is appropriate or should be updated to reflect new circumstances.

Timescale

The first child protection review conference must be held within three months of the Initial Child Protection Conference, and further reviews must be held at intervals of not more than six months for as long as the child remains the subject of a Child Protection Plan.

The date of the first review conference will be fixed at the end  of the initial Conference and subsequently at the completion of each review.

Convening

The review will be convened and chaired by an Independent Reviewing Officer or their designated substitute.

Attendance

Attendees should include those most involved with the child, their parents or carers, those who have relevant information to share and those who may be able to offer additional support.

Reports

At the Core Group meeting prior to each review conference a collective report should be developed, this should be co-ordinated by the Lead Professional using the Integrated Children’s Services exemplar.  It should be available to the Child Protection Unit 24 hours before the review.
6. DISCONTINUING THE CHILD PROTECTION PLAN
A child should no longer be the subject of a Child Protection Plan in the following circumstances:-

· It is assessed that the child is no longer at continuing risk of significant harm requiring safeguarding by means of a Child Protection Plan, e.g. 

· the risk of harm has been reduced by action taken through the Child Protection Plan;

· the child and family’s circumstances have changed; or 

· re-assessment of the child and family indicates that a child protection plan is not necessary.  


Only a Child Protection Review Conference can decide that a Child Protection 
Plan is no longer necessary in the above circumstances.
· The child and family have moved permanently to another local authority area.  In such cases, the receiving local authority should convene a child protection conference within 15 working days of being notified of the permanent move, only after which event may discontinuing the Child Protection Plan take place in Bolton.
· The child has reached 18 years of age, has died or has permanently left the UK.

· The child gets married.

In these circumstances a Review Conference is not necessary to discontinue the Child Protection Plan, however notification should be sent, as a minimum, to all those agency representatives who were invited to attend the initial child protection conference which led to the registration.

A child who is no longer the subject of a Child Protection Plan may still require additional support and services, discontinuing the Child Protection Plan should never lead to the automatic withdrawal of support.  Review conference members should discuss with the parents or carers and the child what services might be needed, based upon the re-assessment.  Consideration must be given to the need for an Action Meeting.
7.
MANAGING AND PROVIDING INFORMATION ABOIUT A CHILD SUBJECT OF A CHILD PROTECITON PLAN


Managing and providing information about a child


Access to information about a child subject of a Child Protection Plan is via the Child protection Unit during office hours and through the Emergency duty Team out of hours.


This information is only available to legitimate enquiries and all enquiries will be subject to a ‘call back’ procedure to ensure the authenticity of the caller.  Information about a child subject to a Child Protection Plan must be treated confidentially.


Representatives of agencies involved with a child should make an enquiry to the Child Protection Unit as soon as they become suspicious of child abuse or neglect.


If the child’s name is subject of a Child Protection Plan when an enquiry is made, the enquirer will be advised to contact the Lead professional and relevant details provided.


If an enquiry is made, but the child is not subject of a Child protection Plan, this should be recorded by the Child Protection Unit together with the advice given to the enquirer.


In the event of there being a second enquiry about a child not subject of a Child protection Plan, the enquirer will be informed and requested to discuss his/her concerns with the appropriate social work team.  Additionally, the Quality Assurance Manager will be notified and will discuss future action with the district social work team.


Members of the public do not have access to information about a child subject to a Child protection Plan.

8.
CHILD SUBJECT TO A CHILD PROTECTION PLAN WHO MOVES
Within Bolton.

It is vitally important that all those involved with a child subject of a Child Protection Plan are kept informed of the child’s current address.

Should a child move address the Lead Professional should be informed immediately and they should immediately contact the Child Protection Unit who will undertake to notify all those who attended the initial conference.  The updated address details should be entered onto the Child Index by the Lead Professional.
Into Bolton

If a worker from any agency learns that a child known to be subject to a Child Protection Plan in another local authority has moved into Bolton, they should immediately inform the Quality Assurance Team Manager.
9.
CHILDREN SUBJECT TO A CHILD PROTECTION PLAN WHO GO MISSING

Whether a child, parents or carers are considered ‘missing’ rather than ‘temporarily out of touch’ will depend on the known facts about the family and the seriousness of the situation.

The reason for trying to locate such children is that disappearance may involve further abuse.

If anyone becomes concerned that a child has gone missing, this should be immediately reported to the Lead Professional who will then report their concerns to their line manager and the Quality Assurance Team Manager.
The Quality Assurance Team Manager will contact other appropriate agencies to try to locate the child/family, e.g. Education, Health Authority, Police.

The Health Authority will invoke the procedure for tracing missing families.

The Quality Assurance Team Manager will write to all local authorities across the country informing them of the child’s details including parents/carers information.

A conference will be convened within 5 working days from first notification to ensure effective co-ordination of information and action.
10.
RESISTANCE TO ALLOWING THE CHILD TO BE SEEN

In situations where workers can gain access to the house, and to the parents/carers, but where there is resistance to allowing access to the child, this must arouse immediate concern.  Such resistance may not always be obvious (e.g. child is always asleep upstairs, or always at a relative’s house).

It is vital that professionals see the child who is the subject of a Child Protection Plan and treat with concern unreasonable resistance to access to the child.

When there is resistance to seeing the child, workers must immediately contact the Lead Professional.

If there continues to be unreasonable resistance to seeing the child, Children’s Social Care must consider emergency action to ensure the child’s well being.
11.
COMPLAINTS ABOUT A CHILD PROTECTION CONFERENCE

The child, their parents or carers may wish to complain or raise concerns about one or more of the following aspects:-

· the process of the conference;

· the outcome, e.g. child being subject to a Child Protection Plan, the category of/or continuing the Child Protection Plan;

· a decision for the child to become, or not become, the subject of a Child Protection Plan.

Complaints about aspects of the functioning of conferences described above should be addressed to the chair of the conference.  Such complaints should be passed on to the Head of Service Child Protection, who will convene a meeting of the Appeals and Split Decisions Panel.  The Panel should consider whether the relevant inter-agency protocols and procedures have been observed correctly, and whether the issue that is being complained about is justified.  The Panel should further consider the appropriateness of sharing their findings with agencies to ensure lessons that learned from the process are acted on.

In addition, representations and complaints may be received by individual agencies in respect of services provided or not provided as a consequence of assessments and conferences, including those set out in Child Protection Plans.  Such concerns should be responded to by the relevant agency in accordance with its own processes for responding to such matters. 
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