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BOLTON’S SAFEGUARDING HEALTH AND WELLBEING CHILDREN’S BOARD

ANNUAL REPORT AND BUSINESS PLAN
2006-2007
BOLTON SAFEGUARDING HEALTH AND WELL-BEING BOARD
CHAIR’S WELCOME AND INTRODUCTION TO THE ANNUAL REPORT

A very warm welcome to the first annual report of Bolton’s Safeguarding Health and Well-being Board and the inaugural business plan.  The aim of this annual report is to provide information about the work that Bolton Safeguarding, Health and Well-being Board has undertaken during the last year, to provide information about levels of activity in the child protection system and to make all those working with children and families aware of the work planned for the coming year in response to both local and national drivers.

In the last year the Board, its Executives and its sub-groups have been extremely busy making the substantial transition from an Area Child Protection Committee (ACPC) to a Children’s Safeguarding Board.  In undertaking this work we are lucky enough to be coming from a position of strength, having had an ACPC which was both effective and pro-active in promoting and developing strong multi-agency working arrangements to safeguard and protect children.  Our task is further enhanced and supported by the genuine willingness to working together that exists in Bolton and the ability to respond to change positively.
The transition to a Safeguarding Board brings with it the legal duty for all organisations to safeguard and promote the welfare of children in Bolton.  This has provided us with the opportunity to develop new working relationships and welcome a range of organisations as members to the newly formed Board to ensure that in Bolton safeguarding children really is everyone’s business!
For the coming year an equally rigorous programme of work is planned and this is set out in more detail later in the report.  However, of note for the coming year, will be the ongoing review and winter launch of the revised Child Concern Handbook and increasing stakeholder participation in the work of the Safeguarding Board.  

Finally I would like to take the opportunity, on behalf of Bolton’s Safeguarding, Health and Well-being Board, to acknowledge the commitment and hard work of all those who have contributed to the ACPC over the years, and to thank those staff from all organisations who strive to continually improve services and outcomes for every child in Bolton.
Thank You

Margaret Blenkinsop

Chair of Bolton Safeguarding, Health and Well-being Board
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BOLTON SAFEGUARDING HEALTH AND WELL-BEING BOARD

NATIONAL CONTEXT

There is a legal requirement that, from 1st April 2006, all local authority areas will have established a Local Safeguarding Children’s Board (LSCB).  LSCBs are statutory bodies, whose primary function is to ensure that safeguarding children and child protection are placed high on everyone’s agenda. 
The Children Act (2004) is the legislative backbone of the Government’s national programme of change for children, first outlined in the Green Paper, ‘Every Child Matters’ (2003), which places five outcomes for children at the heart of service delivery.  These are: ‘Be Healthy’; ‘Stay Safe’; ‘Enjoy & Achieve’; ‘Make a Positive Contribution’; ‘Achieve Economic Wellbeing’.  Although the outcomes are interdependent, it is the second – ‘Stay Safe’ - that will be the primary focus of the statutory work of the LSCB. Comprehensive background information about the ‘Every Child Matters’ programme and all accompanying documents can be found on the website

www.everychildmatters.gov.uk.
All statutory organisations, including Police, Health, Local Authority, Probation etc, now have to comply with the duty placed on them by the 2004 Act, to “safeguard and promote the welfare of children”.  This duty came into effect from October 2005 and with it, enhanced expectations around awareness raising, inter-agency training, information sharing, safe recruitment and quality assurance

The thinking behind the Children Act (2004) and the Every Child Matters programme is not new, but it absolutely reinforces a focus on the needs of children.  The need to continue to improve our practice, to develop effective joint planning and monitoring processes and to involve children, young people and families more directly in our business, is a major motivator for all LSCB partners
LOCAL CONTEXT
It is the responsibility of Bolton Safeguarding Health and Well-being Board to co-ordinate local arrangements to safeguard and promote the welfare of children, and to make sure that they are working effectively.

Bolton’s Board brings together each of the main organisations that work with children and families in the borough, with the aim of ensuring that we work together to keep children safe. The LSCB replaces the Area Child Protection Committee (ACPC) – and has functions that, unlike the ACPC, are now statutory.

These functions include:-

· Developing policies and procedures for safeguarding and promoting the welfare of children.
· Raising awareness within communities and organisations of their responsibility to safeguard and promoting the welfare of children and support them to do this.
· Monitoring and evaluating the effectiveness of the Board and its partners in carrying out these legal duties.
· Contributing to local planning for children and their families.
· Undertaking Child Death Serious Case Reviews and advising the Board and its partners on lessons to be learned

Here in Bolton we began the transitional work to a Safeguarding Board in November 2004 and established our Board in Spring 2005 and over the past year have worked hard to put in place a strong and robust infrastructure in order to meet our priorities.  The Board have taken responsibility for ‘Be Safe’ and ‘Be healthy’ Outcomes.  The Board, following consultation with stakeholders, established three organisational levels in order to meet the statutory challenges:-
Safeguarding Health and Well-being Board – provides the strategic lead in developing and promoting a safeguarding community in Bolton.  The Board is responsible for ensuring partners carry out their statutory duties in safeguarding and promoting the welfare of children and young people in Bolton.  
Safeguarding/Health and Wellbeing Executive Groups – responsibilities include developing and monitoring business plans, providing progress report and leading on the development of policies, procedures and guidance in response to local need.
Sub-groups – implement the business plans and carry forward the key tasks, identifying practice issues and development opportunities.
It is anticipated that this model not only reflects the wider scope of safeguarding and promoting the welfare of children, but also ensures accountability and responsibility for children’s welfare and well-being at all levels.
Developing Bolton’s Safeguarding Health and Well-being Board has clearly not been a static process.  It is also a process that is far from completion!  In consultation with key stakeholders it was agreed to aim for slow and steady progress - to ensure we get it right and that all our members can better understand their contribution to this wider agenda of safeguarding all children.  
To achieve this, Bolton Safeguarding Health and Well-being Board has identified four key strategic aims for the coming year:-
· Ensure partners have access to comprehensive inter-agency policies and procedures to safeguard and promote the welfare of all children and young people in Bolton
· Ensure that staff working directly or indirectly with children, or in services affecting their safety and welfare, receive appropriate training and support to safeguard and promote their welfare
· Ensure effective joint working to safeguard and promote the welfare of children in Bolton

· Ensure that children, young people, parents and carers and the wider community are informed and involved in the safeguarding agenda
PROGRESS ON BUSINESS PLAN 2005-2006

The table over the page outlines the Board’s progress against key tasks that were identified the previous year.  As you can see, a number of tasks were completed successfully such as developing the Board’s infra-structure and the child protection training programme, while some have been carried forward.

The tasks that have been carried forward have clearly been given priority in this year’s plan with clear timescales for completion.
PROGRESS ON BUSINESS PLAN 2005-2006
	ACTION
	TASK
	LEAD
	PROGRESS

	To ensure that the Local Safeguarding Board is established with appropriate membership and financial arrangements in place
	1. Develop a membership agreement

2. Develop Terms of reference for all levels of the Board
3. Establish a constitution for the Board
	Safeguarding Health and Well-being Board
	1.All members signed up to agreement

2.Terms of reference established

3.Constitution agreed 

	To continue to develop consistent high standards of multi-agency child protection working 
	1.To update and revise the Child Concern Handbook and Guidance 

2. Effectively conduct Serious Case Reviews and other Case Reviews as required

3. Implement sudden and unexplained death protocols for all child deaths

4. Develop Bolton version of ‘Understanding your Teenager’
	Guidelines Sub-group
	1. A review of Bolton’s Child Concern Model was initiated in Jan 06 and will be completed by Nov 06

Significant sections of multi-agency guidance have been updated and circulated. Further programme of updates planned

2. Findings from Serious Case Reviews and other 4. Case reviews have been integrated within current single and multi-agency guidance as required.  Recommendations of Case Reviews are reviewed.
3. Awaiting guidance from Working Together, carried forward to 2006-2007 

4. Funding secured, work progressing to 2006-2007, planned launch Autumn 2006.

	To provide an integrated multi-agency child protection training resource
	1. Training programme developed and delivered

2. Review VIP Project

3. Training courses updated to reflect new legislation and local recommendations
	Staff Development and Publicity sub-group
	1. 20 training courses delivered to 162 staff in 2005-2006, programme delivery limited owing to vacant post

2. Carried forward to 2006-2007

3. Essential Updates only owing to vacant post.  Full programme of updates 2006-2007

	To continue to develop effective quality assurance frameworks in child protection
	1. Multi-agency screening process to be developed for children on the child protection register for 2+ years

2. Multi-agency audits to ensure compliance with Bichard and Section 11 CA 2004
	Quality Assurance Sub-group
	1.  Carried forward to 2006-2007
2.  Section 11 Audit completed.  Safe recruitment audit initiated and work ongoing


FACTS AND FIGURES 2005-2006

	BOLTON’S CHILD PROTECTION REGISTER - ACTIVITY DURING YEAR TO 31.03.06 (Excluding Temp Reg)
	
	

	

	Initial Conferences convened in the year to 31 March:-

	Year
	
	Number of Conferences
	Parental Attendance
	Child Attendance
	
	
	

	2006
	
	
	100
	
	82
	
	2
	
	
	

	2005
	
	
	104
	
	86
	
	4
	
	
	

	2004
	
	
	110
	
	91
	
	2
	
	
	

	2003
	
	
	126
	
	115
	
	3
	
	
	

	2002
	
	
	117
	
	107
	
	5
	
	
	

	2001
	
	
	88
	
	77
	
	7
	
	
	

	2000
	
	
	88
	
	73
	
	1
	
	
	

	1999
	
	
	103
	
	91
	
	3
	
	
	

	1998
	
	
	122
	
	103
	
	3
	
	
	

	1997
	
	
	115
	
	97
	
	5
	
	
	

	
	
	
	
	

	Review Conferences in the year ending 31 March:-
	
	
	
	

	Year
	
	Number of Conferences
	Parental Attendance
	Child Attendance  
	
	
	

	
	
	
	
	
	
	
	

	2006
	
	
	196
	
	144
	
	9
	
	
	

	2005
	
	
	199
	
	146
	
	5
	
	
	

	2004
	
	
	211
	
	171
	
	5
	
	
	

	2003
	
	
	201
	
	171
	
	11
	
	
	

	2002
	
	
	139
	
	124
	
	6
	
	
	

	2001
	
	
	103
	
	88
	
	2
	
	
	

	2000
	
	
	101
	
	71
	
	3
	
	
	

	1999
	
	
	128
	
	104
	
	6
	
	
	

	1998
	
	
	183
	
	145
	
	10
	
	
	

	1997
	
	
	165
	
	104
	
	5
	
	
	

	

	Length of time on the register at de-registration during the year ended 31.03.06:-

	Under 3 months
	
	51
	
	
	
	
	
	

	3 to 6 months
	
	20
	
	
	
	
	
	

	6 months to 1 year
	
	60
	
	
	
	
	
	

	Over 1 year & under 2 years
	44
	
	
	
	
	
	

	Over 2 years & under 3 years 
	7
	
	
	
	
	
	

	3 years & over
	
	4
	
	
	
	
	
	

	Total
	
	
	
	186
	
	
	
	
	
	

	


	Number of de-registrations during the year ended 31 March:-

	District
	2006
	2005
	2004
	2003
	2002
	2001
	2000
	1999
	1998
	1997

	
	(Excl Temp Reg)
	(Excl Temp Reg)
	(Excl Temp Reg)
	(Excl Temp Reg)
	(Excl Temp Reg)
	
	
	
	
	

	North East
	69
	59
	70
	39
	30
	40
	53
	55
	69
	46

	South East
	66
	40
	51
	65
	26
	37
	52
	74
	65
	52

	West
	51
	66
	52
	61
	41
	34
	39
	48
	62
	53

	
	
	
	
	
	
	
	
	
	
	

	Total
	186
	165
	173
	165
	97
	111
	144
	177
	196
	151

	
	
	
	
	
	
	
	
	
	
	

	Number of Registrations during the year ended 31 March :-
	
	

	District
	2006
	2005
	2004
	2003
	2002
	2001
	2000
	1999
	1998
	1997

	North East
	59
	73
	70
	64
	44
	34
	48
	43
	53
	63

	South East
	78
	53
	33
	65
	49
	40
	32
	63
	74
	45

	West
	26
	50
	51
	62
	48
	55
	29
	41
	56
	36

	Total
	163
	176
	154
	191
	141
	129
	109
	147
	183
	144

	
	
	
	
	
	
	
	
	
	
	

	29 enquiries to the Register in the Year
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	5 from Education
	
	
	
	
	
	
	
	
	

	5 from Hospital Personnel
	
	
	
	
	
	
	
	

	 1 from Probation
	
	
	
	
	
	
	
	
	

	11 from Social Services Department
	
	
	
	
	
	

	1 Head of Health Visiting
	
	
	
	
	
	
	
	

	2 Mental Health
	
	
	
	
	
	
	
	
	

	3 Emergency Duty Team
	
	
	
	
	
	
	
	

	1 from other
	
	
	
	
	
	
	
	
	


ANALYSIS
The number on the register at 31 March 2006 was 130 – 23 fewer than at 31 March 2005 which represents a 15% decrease. The rate per 10,000 population was 20.6 which is below the England average of 25 and the IPF (the authorities most like Bolton in size and makeup) average of 25.7. Given the high level of deprivation in Bolton it may be expected that the rate would be at or slightly above these averages.  
Over the three years 2004-2005-2006, there were slightly more males on the register than females – 55% male to 45% female as compared nationally to 51% male 49% female.  In terms of ages, averaged over the same three years – the age ranges 1 to 4; 5 to 9 and 10 to 15 are all equally represented at 28% of the total register each. The under 1’s (including unborn children) were 15% of the total and the over 16’s were 1% of the total. This is very similar to the national picture with 12% under 1; 29% for both 1 to 4 and 5 to 9; 28% 10 to 15 and 2% over 16.  6% of the children on the register had special needs either learning or physical disabilities 

When considered geographically over the same three year period there has been a significant shift in the spread of children registered with North East District rising by 7%; South East rising by 87% and West decreasing by 82%. 

The Family Structure of the households concerned were largely Lone Parent at 47%; Biological Parents 36%; Mother and Co-habitee 12%; Mother and Stepfather 4%. In terms of perpetrators of actual abuse the most frequently recorded was the mother at 55% with both parents being 28% and father being 11%. Stepfather/Co-habitee was 2%.  It is of particular note that mothers have been identified as the primary perpetrator of abuse, this perhaps challenges some of our perceptions and stereotypes.  It also raises some questions and may require some further analysis about the type of abuse that mother’s are more likely to perpetrate. 

Of the children where actual harm was recorded (as opposed to likely abuse) averaged over the last three years - Emotional Trauma represented the most frequent type of injury at 53%; bruises and slaps 10%; failure to thrive 7%; burns and scalds 4%;  serious fractures 1%; and sexual abuse less than 1%. Over the three year period the major shift was in failure to thrive which was 16% in 2004, but only1% in 2006. 
The biggest factor for the parents of children on the register over the three years is Domestic Abuse which featured in 50% of the children’s families.  As a Safeguarding Board it is essential to ensure that any strategies aimed at addressing issues associated with Domestic Abuse include and reflect the needs of and impact on children.  

Parental drug/Alcohol misuse was a factor in 28% of cases where children were registered.  Similarly parental mental health difficulties accounted for 17% of children on the Register.  Bolton Safeguarding Board should ensure the needs of children are recognised and addressed within those services primarily designed to meet the needs of adults.
For the registration category for both actual and likely harm Neglect is given as the principal issue in 44% of the cases; Physical Abuse in 24%; Emotional Abuse in 20% and Sexual Abuse in 12%. This compares relatively closely to the national picture of Neglect 43% -Emotional Abuse 19% - Physical Abuse 18% and Sexual Abuse 9%. 

The number of Black and Minority Ethnic (abbreviated as BME) children on the register is much lower than might be expected from the general population, and has been falling over the past three years. In 2004 the ratio between BME children on the register and the general under 18 population was 0.72 (i.e. about three quarters of what you may expect) in 2005 this was 0.51 (i.e. about a half) and in 2006 the ratio was 0.14 (i.e. about a seventh).  As a Safeguarding Board we need to consider in the coming year why this may be the case and gain a better understanding of why year on year this figure is decreasing while the number of children increases.
Bolton has fewer children on the register who are also looked after. The average over 3 years was 6% which is half the national rate of 12% in 2005. Of those both looked after and on the register 92% are placed in foster care and only 4% (in this case 1 child) who was at that time placed with parents. Nationally this picture is different with 79% placed in foster care and 13% placed with parents.

In terms of length of time on the register again averaged over the past three years, 50% of those children on the register at the end of March were on the register for less than 6 months; 22% for between 6 months and a year; 23% between 1 year and 2 years and 5% between 2 and 5 years.

Allocation of children on the child protection register to a keyworker, and the completion of reviews on time, remain at 100%.

The percentage of children on the register who were previously registered rose in 2006 to 18% (compared to 16% in 2005 and an England average of 13%). However, this was largely due to the impact of one family of 6 being re-registered. Without this one family, performance would have been at the national average.  Also, some of the re-registrations were after considerable periods of time, between 9 and 14 years.

The percentage of children who were de-registered that had been on the register for 2 years or more was 6% in 2006 having been nearly double that at 11.5% in 2005. 6% represents the national average.

INCOME AND EXPENDITURE

	Safeguarding Board (former ACPC) Account 2005-06

	
	
	
	
	
	£
	£

	Opening Balance 1 April 2005
	
	
	
	
	-72,876.77

	
	
	
	
	
	
	

	Income Received 2005-06
	
	
	
	
	

	
	YOT 2004-05 contribution
	
	
	
	-1,538.00

	
	Annual Contributions 2005-06
	
	
	
	

	
	Education & Arts
	
	
	
	-3,674.00
	

	
	Greater Manchester Police
	
	
	-4,567.00
	

	
	Social Services Department
	
	
	-4,014.00
	

	
	Greater Manchester Probation Service
	
	-1,717.00
	

	
	Bolton Hospitals NHS Trust
	
	
	-1,271.00
	

	
	Bolton NHS Primary Care Trust
	
	
	-2,974.00
	

	
	YOT contribution
	
	
	
	-1,846.00
	

	
	Bolton At Home
	
	
	
	-6,000.00
	

	
	CAFCASS
	
	
	
	-495.77
	-26,558.77

	
	
	
	
	
	
	

	
	Staff Care Scheme:
	
	
	
	
	

	
	Education & Arts
	
	
	
	-5,551.00
	

	
	Bolton NHS Primary Care Trust
	
	
	-3,806.00
	

	
	Bolton Hospitals NHS Trust
	
	
	-1,902.00
	-11,259.00

	
	
	
	
	
	
	

	
	Income from sale of Handbooks
	
	
	
	

	
	ACPC Child Conc
	
	
	
	
	-240.00

	
	
	
	
	
	
	

	Total Income Received in Year
	
	
	
	
	-39,595.77

	
	
	
	
	
	
	

	Expenditure 2005-06
	
	
	
	
	

	
	Admin. Assistant
	
	
	
	25,920.91
	

	
	Petty Cash
	
	
	
	20.00
	

	
	Hire of room & refreshments for Children's Health & Wellbeing Executive Stakeholder Event
	77.50
	

	
	Merehall Trading
	
	
	
	121.91
	

	
	Egerton House Hotel
	
	
	
	960.00
	

	
	D & AW Graphics
	
	
	
	375.00
	

	
	BASPCAN membership
	
	
	
	110.00
	

	
	The Octagon (room hire & refreshments)
	480.00
	

	
	Castle Room hire and Catering
	98.50
	

	
	Lexis Nexis Butterworths
	
	
	
	398.00
	

	
	Provision of Staff Care Scheme
	7,079.00
	

	
	Neil Stewart Associates (conference)
	289.00
	

	
	catering
	
	
	
	213.86
	

	
	John Birdsall photo library (fostering campaign)
	278.00
	

	
	D2 Digital by Design Ltd
	
	
	
	156.00
	

	
	Softbox Ltd(Child protection system software)
	820.00
	

	
	Tony Morrison(Safeguarding workshop)
	1,400.00
	

	
	Contribution to Safer Parenting Handbook
	5,000.00
	

	
	NSPCC
	
	
	
	300.00
	 

	Total Expenditure in Year
	
	
	
	
	44,097.68

	
	Balance at 31-Mar-2006
	
	
	
	
	-68,374.86


	Safer Parenting of Teenagers Handbook

	Income Received 2005-06
	
	
	
	
	

	
	CAMHS contribution
	
	
	
	-10,000.00
	

	
	Safeguarding Board contribution
	
	
	-5,000.00
	

	
	Teenage Pregnancy Funding
	
	
	-2,500.00
	

	
	Connexions contribution
	
	
	
	-1,000.00
	

	
	Youth Services contribution
	
	
	-1,000.00
	

	Total Income Received in Year
	
	
	
	
	-19,500.00

	
	
	
	
	
	
	

	Expenditure 2005-06
	
	
	
	
	

	Total Expenditure in Year
	
	
	
	
	0.00

	
	
	
	
	
	
	

	
	Balance at 31-Mar-2006
	
	
	
	
	-19,500.00

	
	
	
	
	
	
	

	
	Multi-Agency Training (incl Mental Health) 2005-06
	

	Opening Balance
	
	
	
	
	-3,593.76

	Income Received 2005-06
	
	
	
	
	

	
	CAMHS Grant 
	
	-25,000.00
	

	
	Balance at 31 Mar 2006
	
	
	
	
	-28,593.76

	
	
	
	
	
	
	

	Safer Families Drugs Project 2005-06

	
	
	
	
	
	
	£

	Opening Balance 1 April 2005
	
	
	
	
	-2,965.55

	
	
	
	
	
	
	

	Transferred to Project 360
	
	
	
	
	2,965.55

	
	
	
	
	
	
	

	Balance at 31-Mar-2006
	
	
	
	
	0.00

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Children Abused Through Prostitution Steering Group

	
	
	
	
	
	
	£

	Opening Balance 1 April 2005
	
	
	
	
	188.54

	Income 2005-06  (Homeless Need Priority Grant)
	
	-3,000.00

	
	
	
	
	
	
	

	Expenditure 2005-06
	
	
	
	
	1,787.63

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Balance at 31-Mar-2006
	
	
	
	
	-1,023.83

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


BOLTON’S SAFEGUARDING HEALTH AND WELLBEING CHILDREN’S BOARD

BUSINESS PLAN

2006-2007
	SAFEGUARDING BOARD STRATEGIC AIM:  Ensure members have access to comprehensive inter-agency policies and procedures to safeguard and promote the welfare of all children and young people in Bolton

	SAFEGUARDING EXECUTIVE OBJECTIVE:  To review, revise and further develop existing frameworks, policies and procedures across the safeguarding continuum

	Key tasks


	Targets and outcomes


	Lead
	Month of completion
	support requirements

	Revise the Child Concern Handbook and supporting guidance


	Increased awareness of the Model

Improved compliance with policy and procedures.

Early identification and appropriate response to children at lower levels of need

Revised and transparent thresholds and criteria for intervention
	Safeguarding Executive
	November 2006
	Multi-agency working, lead from Safeguarding Exec, sub groups developed.

	Review and revise the Licensing Act Child Protection Protocol
	Protocol and procedure developed

Improved awareness of the need to safeguard children in licensed premises
	Safeguarding Board Officer
	September 2006
	Police and licensing
Guidelines Sub-Group

	Review and revise protocols and develop practice relating to the reporting of children missing from home and placement
	Missing from Home/Placement protocol revised via multi-agency task and finish group
	Jane Booth, Dave Bagley
	March 2007
	Urban Outreach
Police

Guidelines Sub-Group

	Further develop Allegations Against People Who Work With Children Policy in accordance with Working Together 2006
	Fully implement new procedures as outlined in guidance.
Establish role of Local Authority Designated Person
	Guideline Sub-group
	March 2007
	


	SAFEGUARDING BOARD STRATEGIC AIM:  Ensure partners have access to comprehensive inter-agency policies and procedures to safeguard and promote the welfare of all children and young people in Bolton

	SAFEGUARDING EXECUTIVE OBJECTIVE:  To implement new policies and procedures in accordance with local priorities and national requirements

	Key tasks


	Targets and outcomes


	Lead
	Month of completion
	support requirements

	Implement sudden child death and unexplained death protocols


	Multi-agency guidance produced and publicised

Child Death Overview panel partners identified
Develop training module on Child Death and Serious Case Review Process
	Designated Child Protection Nurse
Head of Service Child Protection
	Ongoing
	Guidelines Sub-group
Head of Service CPU

Police

Staff Development Sub Group and Multi-Agency Trainer

	Support the implementation of the Common Assessment Framework, the lead professional role and ISA

	All partners to have systems to monitor CAF implementation

All partners to monitor implementation of lead professional role

Embed CAF within safeguarding training resource
Embed ISA within safeguarding training resource
Services are effective in establishing the identity and whereabouts of all children and young people 0-18
	Safeguarding Executive 
CAF Co-ordinator

(?Guidelines and Quality Assurance Sub-Groups)
	November 2006
	Multi-agency CAF Champions.
Guidelines

Staff Development

	Integrate arrangements to safeguard children who are privately fostered within revised inter-agency guidance


	Publicity and guidance distributed to range of staff across Board partners

Quarterly reports to Board partners 

Public information distributed and displayed
	Janette Angus/ Guidelines Sub-group
	Ongoing
	Schools
Community Groups

Faith Groups

	Further develop inter-agency safe recruitment policy, procedures and practice practices


	Safe recruitment Audit completed and action plan developed

Safe recruitment policies in operation across all partners

Safeguarding responsibilities transparent to all staff

All relevant Voluntary sector contracts require CRB checks
	Safeguarding Executive
	Audit completed by September 2006
Ongoing monitoring 
	Contractor Officers
Human Resources

	Ensure findings from Serious Case Reviews and other Case Reviews are integrated within relevant single and multi-agency policy and practice
	Annual Training Event to disseminate practice and highlight key learning points

Practitioners implement changes to improve practice
	Safeguarding Executive
	February 2007
	Staff Development sub-group
Multi-agency Trainer


	SAFEGUARDING BOARD STRATEGIC AIM:  Ensure partners have access to comprehensive inter-agency policies and procedures to safeguard and promote the welfare of all children and young people in Bolton

	SAFEGUARDING EXECUTIVE OBJECTIVE:  Faith groups have awareness of the need to safeguard children with supporting child protection policies and guidance within their organisation.

	Key tasks


	Targets and outcomes


	Lead
	Month of completion
	support requirements

	Establish links with existing inter-faith forum to identify and respond to the Safeguarding need of faith groups in Bolton


	Safeguarding children guidance available to multi-faith groups
Madrassah Project launched

Improved communication between Safeguarding Board and wider faith community
	Safeguarding Exec
	March 2007
	Inter-faith forum


	SAFEGUARDING BOARD STRATEGIC AIM:  Ensure that staff working directly or indirectly with children or in services affecting their safety and welfare receive appropriate training and support to safeguard and promote their welfare

	SAFEGUARDING EXECUTIVE OBJECTIVE:  To provide a flexible staff development resource for staff and practitioners at all levels

	Key tasks


	Targets and outcomes


	Lead
	Month of completion
	support requirements

	Review and revise the Board’s multi-agency child protection resource including the Voluntary Independent and Private training programme
	Integrated and flexible safeguarding training resource

Improved delivery of safeguarding training to all sectors
	Staff Development and Publicity Sub-group
Multi-agency Training Co-ordinator
	Core programme Launched in June 2006 
VIP – September 2006
	VIP Training Co-ordinator

	Deliver a range of Safeguarding Children multi-agency training courses 


	11 one day safeguarding courses

13 two day specialist courses

E-learning module launched

‘Good Practice’ seminars developed and piloted
	Staff Development and Publicity Sub-group

	Ongoing
	Multi-agency Training Co-ordinators
Safeguarding Officers

VIP Training Co-ordinator

	Further develop Bolton’s inter-agency training pool


	Increased membership of the pool representative of all partners

Develop membership agreement
Improved ‘training for trainers’ resources 
	Staff Development and Publicity Sub-group


	Ongoing
	Multi-agency Training Co-ordinator

	Review and revise multi-agency training provision to reflect the need to safeguard children with disabilities


	Specialist one day training course to be developed to reflect particular issues/needs for this group of children
Course to be developed with involvement of parents, carers and where possible young people
	Multi-agency Training Co-ordinator
Children with Disabilities Steering Group
	February 2006
	Staff Development and Publicity Sub-group




	SAFEGUARDING BOARD STRATEGIC AIM:  Ensure that staff working directly or indirectly with children or in services affecting their safety and welfare receive appropriate training and support to safeguard and promote their welfare

	SAFEGUARDING EXECUTIVE OBJECTIVE:  To develop a robust quality assurance framework to monitor and evaluate staff development

	Key tasks


	Targets and outcomes


	Lead
	Month of completion
	support requirements

	Develop a baseline of current safeguarding children training activity 


	Single agency training audit

Inter-agency training audit

Training needs analysis completed to inform future multi-agency programme
	Staff Development and Publicity Sub-group


	October 2006
	Multi-agency Training Co-ordinator

	Develop a clear and comprehensive multi-agency training strategy

 
	Tiered strategy produced in line with requirements of Working Together 2006
Staff receive the appropriate level of training 

Improved use of resources
	Staff Development and Publicity Sub-group


	March 2007
	Multi-agency Training Co-ordinator

	Further develop existing single and multi-agency training evaluation and reporting  processes


	Improve the quality and effectiveness of training

Annual report from all partners on training activity

Bi-annual update on multi-agency training activity

Annual report from Multi-agency Training co-ordinator 
	Staff Development and Publicity Sub-group


	March 2007
	Multi-agency Training Co-ordinator


	SAFEGUARDING BOARD STRATEGIC AIM:  Ensure effective joint working to safeguard and promote the welfare of children in Bolton

	SAFEGUARDING EXECUTIVE OBJECTIVE:  Monitor and evaluate the effectiveness of inter-agency policies and procedures by further developing quality assurance systems

	Key tasks


	Targets and outcomes


	Lead
	Month of completion
	support requirements

	Develop a multi-agency screening process for children on the child protection register for 2 years or more


	Improved knowledge and understanding of the factors and indicators of such cases

Multi-agency response to findings
	Quality Assurance Sub- group
	October 2006
	Safeguarding Board Officer

	Further develop systems to collate user perspectives and experiences on safeguarding activity which, as much as possible, reflect Bolton’s diverse population
	Service User Evaluation of Child Protection Conference Process
Collate information from single agency feedback

System established to seek views of parents, carers and children following de-registration 
	Quality Assurance Sub- group
	March 2007
	Safeguarding Board Officer

	Annual audit of Child Protection Register considering user involvement, planning, decision making etc.
	Audit scope agreed

Key learning from audit disseminated

Improved compliance with procedures
	Quality Assurance Sub- group
	September 2006
	


	SAFEGUARDING BOARD STRATEGIC AIM:  Ensure effective joint working to safeguard and promote the welfare of children in Bolton

	SAFEGUARDING EXECUTIVE OBJECTIVE:  To develop a quality assurance process that monitors and evaluates the effectiveness of Bolton’s Safeguarding Health and Well-being Board and its partners

	Key tasks


	Targets and outcomes


	Lead
	Month of completion
	support requirements

	Develop a multi-agency audit toolkit to monitor compliance with national guidance and legislation
	Toolkit developed 

Compliance and performance reviewed annually
	Quality Assurance Sub- group
	October 2006
	


	SAFEGUARDING BOARD STRATEGIC AIM:  Ensure that children, young people, parents and carers and the wider community are informed and involved in the safeguarding agenda

	SAFEGUARDING EXECUTIVE OBJECTIVE:  Children young people, parents and carers are aware about risks to their safety and available support

	Key tasks


	Targets and outcomes


	Lead
	Month of completion
	support requirements

	Explore and develop a variety of methods to ensure that parents, carers, children, young people and the wider community have access to safeguarding information and support


	Children and young people in Bolton know how and where to access support when concerned about their or another’s safety Map current provision

Identify gaps and work with partners to develop response

Website developed.
	Staff Development and Publicity Sub-group
	January 2007
	Multi-agency Training Co-ordinator
Safeguarding Board Officer

	Develop ‘Understanding Your Teenager’ handbook
	Handbook launched and distributed 

Handbook available as PDF or HTML in three languages via internet
	Guidelines Sub-group
	October 2006
	Health and Well-being Executive

Safeguarding Executive



	To widen the distribution of ‘Safer Parenting Handbook’
	Handbook available as PDF or HTML in three languages via internet

Targeted distribution of Handbook
	Guidelines Sub-group
	October 2006
	Health and Well-being Executive

Safeguarding Executive

	Receive base line information relating to the incidence of bullying in Bolton
	Board representative on work group

Baseline information developed
Contribute to multi-agency strategy
	Safeguarding Executive
	March 2007
	


	SAFEGUARDING BOARD STRATEGIC AIM:  Ensure that children, young people, parents and carers and the wider community are informed and involved in the safeguarding agenda

	SAFEGUARDING EXECUTIVE OBJECTIVE:  To respond to the needs of identified groups of vulnerable children and young people

	Key tasks


	Targets and outcomes


	Lead
	Month of completion
	support requirements

	Further develop multi-agency arrangements to identify, protect and support children and young people affected by domestic violence


	Domestic Violence forum – board representative to attend

Multi-agency Guidance and  risk assessment tool 

Embed MARAC process within Child Concern framework

Targeted campaign includes impact of Domestic Violence on children

Reports to SGB
	Safeguarding Executive
	December 2006
	Guidelines Sub-group
Domestic Violence Forum

Police Public Protection Unit



	Co-ordinate and further develop multi-agency arrangements to identify, protect and support children and young people at risk of sexual exploitation, analysing information regarding prevalence


	Evidence of minimising risk

Best practice survey

Lead professional and action plan.

Revised Terms of Reference for steering group and operational group, policies and procedures reviewed
	Sexual Exploitation Steering Group 
	November 2006
	

	Develop information for parents who misuse substances and their lifestyle may present additional risks in their ability to safeguard their children
	Information developed and distributed across all organisations

Parents better informed of risks and impact to children safety and welfare
	Staff Development and Publicity Sub-group
	March 2007
	


	SAFEGUARDING BOARD STRATEGIC AIM:  Ensure that children, young people, parents and carers and the wider community are informed and involved in the safeguarding agenda

	SAFEGUARDING EXECUTIVE OBJECTIVE:  To increase the participation of children, young people, parent and carers and the wider community in safeguarding

	Key tasks


	Targets and outcomes


	Lead
	Month of completion
	support requirements

	Implement Participation Standards, where appropriate, into safeguarding activity

Engagement of children and parents 
	Participation standards applied

Assessment of current practice and improvement

Actions plans developed

Participation Standards integrated within multi-agency training programme

Participation standards, assessment , action plan , recommendations  
	Quality Assurance Sub-group

	March 2007
	Participation Steering Group

	Review, update and distribute key public information relating to safeguarding children


	All public information produced by the Board in line with current guidance and policy

Public information displayed in relevant universal locations

Public information available in three languages
	Staff Development Sub-group
	Public Info -June 2006 

	


	SAFEGUARDING BOARD STRATEGIC AIM:  Ensure effective joint working to safeguard and promote the welfare of children in Bolton

	HEALTH AND WELL-BEING EXECUTIVE OBJECTIVE:  To ensure partners promote and implement early intervention strategies in relation to children and young people’s health and well-being

	Key tasks


	Targets and outcomes


	Lead
	Month of completion
	support requirements

	Further develop practitioners skills at recognising and responding to young people at risk of becoming involved in substance misuse
	Inter-agency guidance developed on Young People and Substance Misuse

Substance misuse initial assessment tool training provided to children and young people’s workforce

Substance Misuse Initial assessment tool implemented
	Young People and Substance Misuse Group
	Guidance developed by November 2006


	Guidelines Sub-group

	Contribute to the development, implementation and evaluation of a Hidden Harm Strategy to address the needs of the children of problem drug and alcohol users
	Hidden Harm Strategy developed 

Sign up and implementation from all partners
	Hidden Harm Steering Group 
	March 2007
	Health and Well-being Executive

	Contribute to the development, implementation and evaluation of a multi-agency co-ordinated approach with Children’s Centres and Extended Services towards health promotion and prevention


	Further development of early intervention programmes, e.g. Earlybird.

Extend early intervention support programmes to improve children’s communication.


	Martin Patrick
	March 2007
	Health and Well-being Executive

	Contribute to the development, implementation and evaluation of an Adolescent Health Strategy
	Improved comprehensive health services for this age group
Compliance with NSF Standards


	Martin Patrick
	March 2007
	


	SAFEGUARDING BOARD STRATEGIC AIM:  Ensure effective joint working to safeguard and promote the welfare of children in Bolton

	HEALTH AND WELL-BEING EXECUTIVE OBJECTIVE:  To support and promote the further development of the Childrens Trust arrangements for responding to the needs of Children with Disabilities



	Key tasks


	Targets and outcomes


	Lead
	Month of completion
	support requirements

	Ensure services are accessible
	Any new developments to consider ethnicity, disability and vulnerability in planning.
	Children with Disabilities Group
	March 2007
	

	Reconfigure and commission as appropriate services for children and young people with disabilities


	Commissioning intentions identified

Services redesigned

Funding opportunities pursued

Improved service integration arrangements for disabled children and young people

improved outcomes for children and young people with disabilities
	Children with Disabilities Group
	March 2007
	

	Establish and implement multi-agency service provision in partnership with children and families based on assessed need.


	partnership arrangements in place for provision of equipment for eligible disabled children and young people

Targets within Bridges met

Review of Disabled Young Adult team completed and recommendations implemented.

Direct payments targets met

Improved accessibility and support provided to disabled children and their families.
	Children with Disabilities Group
	March 2007
	

	Work with partners to improve the assessment process for disabled children and young people.


	Common Assessment and Lead Professional role implemented

Children safeguarded

Improved co-ordination

Increase satisfaction rate of disabled children and their parents regarding service provision.
	Children with Disabilities Group
	March 2007 

Initial Training rolled out October 2006


	CAF Co-ordinator


	SAFEGUARDING BOARD STRATEGIC AIM:  Ensure effective joint working to safeguard and promote the welfare of children in Bolton

	HEALTH AND WELL-BEING EXECUTIVE OBJECTIVE: To monitor and evaluate partners progress against identified priorities and objectives within the Business Plan and the Children and Young People’s Plan



	Key tasks


	Targets and outcomes


	Lead
	Month of completion
	support requirements

	Develop a performance monitoring framework for the Health and Well-being Executive


	Framework developed and reporting system operational

Overview report of progress against targets at every planned meeting

Rolling programme  

Early identification and resolution of unachieved targets 

Identification of positive practice


	Safeguarding Board Officer
	November 2006
	

	Provide a framework for quarterly and annual updates to Bolton Safeguarding Health and Well-being Board


	Clear and transparent reporting arrangements


	Safeguarding Board Officer
	November 2006
	

	Develop a self-assessment standards checklist based on aspects of the NSF Children, Young People and Maternity Services


	Identify areas of good performance in NSF 

Identify areas for development 

Raise awareness and profile of NSF Standards

Organisations implement NSF Standards


	Safeguarding Board Officer
	Jan 2007
	

	Develop an understanding of current inter-agency strategies across Bolton which directly relate and impact on children


	Map current strategies

Develop an audit tool to monitor and evaluate implementation of strategies

Prioritise strategies for audit

Identify strengths and gaps in effectiveness
	Health and Well-being Executive
	Jan 2007
	


	SAFEGUARDING BOARD STRATEGIC AIM:  Ensure that children, young people, parents and carers and the wider community are informed and involved in the safeguarding agenda

	HEALTH AND WELL-BEING EXECUTIVE OBJECTIVE:  To ensure partners raise awareness and provide information to children, young people and their families to promote healthy lifestyles from childhood to young adulthood

	Key tasks


	Targets and outcomes


	Lead
	Month of completion
	support requirements

	Further develop partners awareness and participation in Healthy Lifestyle Strategies


	All partners receive basic awareness information and training on strategy

Partners working directly with children 
	Health and Well-being Executive
	March 2007
	

	Lead the implementation and roll out of ‘Your Welcome’ criteria for the provision of services to young people


	All partners achieve ‘Your Welcome’ criteria 

Young people’s services are friendly, accessible and are positively received by young people

Young people shape and influence the development of the criteria across Bolton

Baseline information on access rates for agreed targeted services

Target agreed for increasing the number of young people accessing targeted services 
	Health and Well-being Executive
	March 2007
	

	Develop an understanding of the range and subject area of public information relating children’s health and well-being across Bolton


	Map the range of information leaflets

Identify duplication and opportunities to streamline

Identify and delete outdated or factually incorrect information

Consistent and co-ordinated information
	Health and Well-being Executive
	October 2006
	Lesley Hardman

	Contribute to the development of Bolton Safeguarding Health and Well-being website
	Comprehensive website developed on behalf of the Board

Improved access to information for children, young people, families and practitioners
	Health and Well-Being Executive
	March 2007
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